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Challenge: Selecting the appropriate products, 
having them available in whatever channel 

consumers demand while getting marketing, 
merchandising, and supply chain to work 

harmoniously. 

~ Retail Systems Research, “Making Planning Real, 
How Merchandise Plans Drive Enterprise Success”



An integrated planning, 
allocation and 
replenishment system is a 
‘highly valuable’ 
technology

~ Retail Systems Research, “Making Planning Real, 
How Merchandise Plans Drive Enterprise Success”
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Spreadsheets and Homegrown Solutions Rule the Day

Source: BRP Consulting, December 2018



Retail’s Technology Investment Plans

Source: BRP Consulting, December 2018



Integrated Planning Challenges

► Current processes and technologies pose the greatest challenge for retailers striving for 
integrated planning. 

Source: BRP Consulting, December 2018
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