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Six Strategies to Reduce Lead Time

>

>

Sustain the product pipeline with agile development

Position materials and manage commitments with drawdowns
Practice postponement/just-in-time manufacturing techniques
Ship direct-to-store and direct-to-consumer from the factory
Expedite shipments for high-demand products

Transfer products between channels, regions and/or retail locations



Material Commitment Process

» Material Requirements Planning

» Material Commitment creation

» Commitment drawdown based upon FG PO release
» Commitment report by mill location

» Uncut fabric report by factory location

» Work-in-Process tracking at all factories

» Liability reporting by Commitment and Factory



Line Plan by Material

Line Plan » hMost Lised » Define Line Plan

GROUP DYMNAMITE

& DefrelinePlan | ) SetDetail Rows | [ig

FABRIC

FABRIC

STRETCH DEMIM

STRETCH DENIM

STRETCH DEMIM

FABRIC

FABRIC

SUPER ETRETCH DEMIM

Flacehakiers B Export to Excel [0 set cohemns

SUPER STRETCH DENIM

Description

GISELLE HR JEAMN

KATE SKINNY JEAM

GIRLFRIEND JEAM

FABRIC:STRETCH DENIM:Actual

Description

HIGH WAIST JEGGING

5 _
' _

Main Image (SM) Description

LIGHT DEMIM

MEDIUM WASH

DARK DEMIM

LIGHT DEMIM

Main Image (SM) Deseriplion

P, GREY DEMIM

DARK DEMIM

Forecast

6,000

4,800

7.000

7,000

3,000

27,800

Farecast

6,000

£.000
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Material Library

Bl [+ Component

ni [17] vihere Used $9.ppuu1nful Fed | W ococe | | save | T Dekts || @ =m0 =

Component Cescriplion Deslgn Mame Substiute @ Divisian
355-DENIM STRETCH DEMIM COMPONENT 0]
Calegary Componen Group Default Placement SKU Type Slage
FABRIC 0] FABRIC 0] SELF Campanent-Colar PRODUCTION @
Active
Yes
0 Images
8 Classification
Linil of Measuremen Packing Units Packing Descriplicn Conversion lo Eaches Sld Cosl Last Cost
METERS 1 METERS 1 $5.2500 $5.2500
0 MNoles
© CDFs
COMPOMENT TYPE .00, FAERIC DESCRIPTICHN CHIEF FIEER K51 NDEX FASSED LEAD TEST
FABRIC CHINA, DEMIM COTTON [} YES
FIEER COMTEMT WEIGHT CUTTAELE WIDTH
98% COTTON, 2% SPANDEX 240G5M 58"
@ Color
s Delete | add |
M Color Chip (TH) Calar Degeriplion Sid Cost Lasl Cosl Color Order Active
. 407-CRONM (1) | DARK DENIM $52500 $5.2500 20 Yoz
m 452-LTONM (1) | LGHT DEMM $5.2500 $5.2500 ap Yog

m 000-GREIGE 1) | crece £5.2500 $5.2500 40 Yes
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Style Master

Development Style — | .
AR P 3y © | 5 TechPuck & e | M concel save W Dete | &P (D] IS @ wd | | EX
All Seasens Style Season Descrigtion Divisian
= 77245 FALL @ GISELLE HR JEAN WOMENS 0
SPRING
Categary HTS Code Slage SKLU Type
HOLIDAY JEAN @ 5402.19.3010 O] PRODUCTION Style-color-size
Deslgner Tech Deslgner Sourcing Exporl Ready
HELEME GLADSTONE @D LAIM CHAN @ LOGAN SCOTT Ma
'@ Acthve Sal
Yes Ma
O Images
0 Moles
9 CDFs
COLLECTION LAEEL CATEGORY DETAIL SUBCATEGORY CODE SUBCATEGORY MAME FABRIC
PEACHY KEEN GARAGE BOTTOMS 5545 CLASSIC DEMIM STRETCH DEMIM
FAEBRIC TYPE COLUMTRY OF CRIGIM AGENT FACTORY CLSTOMER MOG
SOLID CHINA 30064 FACTORY CONNECTI... VICKIWA-BY 5,000
SAMPLE COST SAMPLE CUANTITY
37.00 12
B Financial Info
8 Colors
I Delete | Add |
AL Caler Chip (TH) Color Descriplian Selling Descriplion Forecas! Cosl Price MSRP Calar Crder Aclive Export Ready
ﬁ 452-LTONM LIGHT DEMIM LIGHT DEMIM &,000 51965 57999 20 Yes Ma
. AET-MEDWASH KMEDIUM WASH FEDIUM WASH 4,800 %1965 %7900 a0 Yes ]

D SKUs _



Bill of Materials

BOM
A + e | ® sershlk & Edn M cancel H save T Delte & D | e 8 LD =E
BOM Mame Shyle Season
PRODUCTION Z7245 @ FALL

D Header

D Effeciivity Dales

B Componeni
£ Delete | Add fram Library | Hide Image Show Comment Calornay
o ‘Order Main Image (Sh) Eroup Calegory Placement ‘Component Descriplion Design Mame Component Size Lizage Lo Size Supplier Approved Supplied Coxzt Extended Cost 452-LTDMM 467-MEDWASH
= ——
20 FABRIC FABRIC SELF 355-DENIM (@) | STRETCHDENIM ERS SOMDRIO Yos Yos $5.2500 $6.0375  452-LTDMM 46T-MEDWASH
30 FABRIC FABRIC POCKETING | T143-PKT (@) | COTTON POCKETING 0.24 | YARDS FENG SHERM Yos Ma $0.6500 $0.1560  WHITE WHITE
40 TRIM

50 TRIM BUTTON | WaISTBAND | METALBUTTON (T} | meTaL BUTTON 8L [y} 1| EA AVERY Yes ra $0.0800 SO.0B00  597-GUNMTL | 573-BERZ
&0 TRIM BUTTON waisTeanp | RIVET (1) | FLAT HEAD RIVET 10 @ & | EA AVERY ves Mo $0.0200 $01200 S97-GUNMTL | S573-BERZ
70 FINISHING TRIM

a0 - = FINISHING TRIM | THREAD = ALL OVER BEOO-THREAD () | 150D SPUN POLY THREAD 0| s, VNORSRCD Yos Mo $1.5900 $0.0000 DTM DT™

Total Cost $86.3935



Material Requirements

A '/1, GLOBAL APPAREL g
= = NGC 23257
7‘\\ Material Requirements
Styde Z7245, 27344, 27313, 27373, 27844, 27877 Report Format Oetad Exclude Jero Requiremaents ON

Styte Seazon Description BOM Suppher Style Colos Component Color ~ Forecast Usage  Total Usage
LBL_COMPONENT: 11 43.PKT . COTTON POCKETING LBL_CATECORY: FASRIC LEL_RPT UOM: YARDS

7877 FALL CIRLFREND JEAN PRODUCTION FENC SHERN 407-Ox0NM BACK 7000 02 1680 0000
27877 FALL CIRLFREND JEAN PRODUCTION FENC SHERN 452.LTONM WHITE 3000 02 720.0000
7864 FALL HICH WAIST JECCING PRODUCTION FENC SHERN 032-CRYDNM WHITE 6000 02 1440 0000
7884 FALL HICH WAIST JECCING PRODUCTION FENC SHERN 407.Ox0nm BLACK 6000 02400 1440 0000
7575 FALL KATE SUINNY JEAN PRODUCTION FENC SMIRN 407.Ox.0NM BLACK 7000 02 1680 0000
7248 HOLIDAY CISELLE HR JEAN PRODUCTION FENC SHERN 452.LTONM WHITE 2400 02400 $76.0000
I7245 HOLIDAY CISELLE MR JEAN PRODUCTION FENC SHIRN 467 MEDWASH 3600 02 864 0000
17245 FALL CISELLE W2 JEAN PRODUCTION FENC SHERN 452-LTDNM WHITE 6000 02400 1440 0000
27248 FALL CISELLE MR JEAN PRODUCTION FENC SHERN 467 MEOWASH WHITE 4800 0.2400 1152 0000
7245 SPRINC CISELLE WR JEAN PRODUCTION FENC SHERN 452-LTONM WHITE 3600 02 64 0000
7378 HOLIDAY KATE SKINNY JEAN PRODUCTION FENC SHERN 407-DxDNM BACK 7000 02400 1680 0000
LELRPT_TOTAL FOR_COMPONENT - 1143-7XT 56400 13536.0000
LBL_COMPONENT: 355-DENIM - STRETCH DENM LEL_CATECORY: FASRIC LBL_RPT_UOM: METERS

27978 MOLIDAY KATE SINNY JEAN PRODUCTION SONDRIO 407.0x0NM 407 Ox DM 7000 11000 7700 0000
17245 SPRmC CISELLE HR JEAN PRODUCTION SONDRIO 452.LTONM 452LTDNM 3600 11500 4140 0000
7248 FALL CISELLE MR JEAN PRODUCTION SONDRIO 452.LTONM 452.TONM 6000 1.1500 6500 0000
I7245 FALL CISELLE MR JEAN PRODUCTION SONDRIO 467-MEDWASH 467 -MIDWASH 4300 1.1500 5520 0000
27245 HOUIOAY CISELLE HR JEAN PRODUCTION SONDRIO 452.LTONM 452LTONM 2400 1.1500 27600000
27248 HOLIDAY CISELLE MR JEAN PRODUCTION SONDRIO 467 MEDWASH 467 MEDWASH 3600 11500 4140 0000
3575 FALL KATE SKINNY JEAN PRODUCTION SONDRIO 407-DxDNM 407-OKDNM 7000 11000 7700 0000
e’ FALL CIRLFREND JEAN PRODUCTION SONDRIO 7.OxDNM 407.0xDNN 7000 1 2500 8750 0000
bey M FALL CIRLUFREND JTAN PRODUCTION SONDRIO 452.LTDONM 452LTONM 3000 12500 31750 0000
LBL_RPT_TOTAL_FOR_COMPONENT - 355-06MaM 44400 $13060.0000

T LBL.COMPONENT. 3576 TENCEL - SOFT TENCEL LBL. CATECORY. FABRIC LBLRPTUOM: METERS

7313 FALL TENCEL BOMBER PRODUCTION FABND 001-8L% 001-8LX 6000 13200 79200000
bepl) ] FALL TENCEL BOMBER PRODUCTION FAEBND 065.CREY 065-CREY 4000 13200 5280 0000
i3 FALL TENCEL BOMBRER PRODUCTION FAEIND 029-PNK SUDE 29-PNK SUDE 000 13200 5280 0000
27313 FALL TENCEL BOMBER PRODUCTION FABND s21.emeCLw g2 emecw 4000 13200 5280 0000
1748 SPRNC VNECK CAMY PRODUCTION FABND 001-8Lx 001-84K 4300 030 4080 0000
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Material Commitment

2 » Companant PO » PO Endry

. FOEn . . .
A+ LK) Q|+ & et Hococel ||[Hseve | Woeete & D = B 0| D] &

PO Item Season hiaster PO PO Type

CM678 8997-DENIM @ FALL @ B Camponent

General | COFs  SKUDelall | Condraciors

Descriplian Linil f Measuremen Slatus Supplier *Vendar Agant
SUPER STRETCH DENIM METERS Released Bt sonoRIO SONDRIO
* Destindian Irparter

Bl we Bl nae

Currency Uinit Cost Retall Price Quanlity Talerance| ) [0 aliow Remainder Guardities
Fluso 585 = 0 H 5,000 o =
Label Template Calendar Template

[ ] [

In-0iC Date ¥-Faclory Dale Released [ Hotify Revision O completed

5 o7se0iE [ DER52016

@ Hates

PO Mole Terms and Condifions

[ ] FIFOB In US Dollars. Payment due 30 days after delivery to freight farwarder at the

Part of Export. Fayment requires the vender e presend all export documents as
erplained inwew ngcapparel comfegainolesfexpart
Created By Created On

STEFANIE 05032016 05:26:17 PM



Production PO Dashboard

» Production Tracking » See All

Production Tracking y : :
¢ Canfigure Meaw View E Export to Excel ™ Bulk Action

PO Style Descriplion T Season v Vender T X-Factory Dale T Cuantity T Acknowledge PO Updale Calendar
28644 1205 FLARE LEG PANT FALL GOKALDAS 101272015 16000
56441 121 MID-CALF CAPRI FALL FULLGHARM 05062018 22000
85530 1100 TWO BUTTON JACKET FALL FULLCHARM 120772015 10
85531 1100 TWO BUTTON JACKET FALL FULLCHARM 120772015 100

L1502-001 1205 FLARE LEG PANT FALL GOKALDAS 05/08/2016 35000
11102 100 TWOBUTTON JACKET FALL FULLCHARM DBANZONS 2000
11103 100 TWO BUTTON JACKET FALL FULLCHARM 1118/2015 1500
11104 1714 TWO BUTTON BLAZER FALL CLOVER 12112015 1002
111001 278D BOOTCUT JEAN FALL FULLCHARM 0312018 3200
111002 2780 BOOTCUT JEAN FALL FULLCHARM 13002015 3200
111003 2780 BOOTCUT JEAN FALL FULLCHARM 1173002015 3200
111004 2780 BOOTCUT JEAN FALL FULLCHARM 112302015 3200
111005 2780 BOOTCUT JEAN FALL FULLCHARM 11/30/2015 3200
111006 2780 BOOTCUT JEAN FALL FULLCHARM 11302015 3200
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Production PO Calendar

» Preduction Tracking » Update Calendar I}
Update Calendar

e | B wopste |+ @ Bt | M cocet [ save m!

Late
I,. Templale-Tag Type FO-Style-Season Template Tag Defaull
Produstion Order 14240 2687 SPRING 0] PRODUCTION Yes
PRODUCTION- 2 Completed
Mo
© CDFs
CMSION LABEL COLLECTION ITERM CUSTOMER PO TYPE
WOMENS PRIVATE LABEL CAREER JACKET NORDSTROM MEW STYLE
SAMPLE COST TEST COF
o
B onmmell arisk[il
Stalus Task Order Task Descriplion Reject Assignes Team Expecied Date Actual Date MNates Collaborate System Moles
10 | ACKNCWLEDGE Ha AGONZALEZ @ 0411972016 0411972016 =
20 | FABRIC RECWD Ha MONTE 6] 0412612016 04/2672016 =
O 30 | FABRIC INSPECTED Mo | STEFANIE @ 050172016 %,
O 40 | TRIMS RECVD Mo STEFANIE 6] G016 L~
50 | cut e AGONZALEZ ® e ",
60 | SEW Ho AGONZALEZ 6] 05132015 L~
70 | PACK Ha AGONZALEZ o 052772016 =
80 | INSPECT Ho AGONZALEZ 6] 0502015 %,




Material Status and

o Campanents » Commilments

Material Commitment Status

8 355-DENIM

355-DENIM - STRETCH DENIM

Position

@ Commitmenis

Season o calegory Y Supplier Y LM T Forecast W Committed Y Uncut N ¢ Mlocated W Unallocated Y’ Commitment Consumed Y
Balance
HOLID&Y FABRIC SONDRID METER 44 4800000 45.000,0000 37.920.0000 29.540.0000 8.260.0000 5.240.0000 1.840,0000
@ Faclory Surmmary
Compenen Calor T Faclary T Faclory Name T Algcaled Y Uncut b i Unallacaled Consumed Y
407-DKDMNM CLOVER CLOVER MAMUFACTURING 5,940.0000 5,940.0000 0.0000 0.0000
407-DKDMNM FULLCHARM FLLLCHARM MAMUFACTURING §,100.0000 B.100,0000 00000 0.,0000
407-DEDMNM SMRTCTY SMART CITY FACTORY 2,280.0000 2,250.0000 0.0000 0.0000
452-LTOMM CLOVER CLOVER MAMUFACTIIRING 2,070.0000 6.210.0000 4,140.0000 320.0000
452:-LTDMNM FULLCHARM FULLCHARM MANUFACTURING 1,500.0000 1,500,0000 0.,0000 0.0000
452.LTDMM SMRTCTY SMART CITY FACTORY 1.600,0000 1.500.0000 0.0000 0.0000
467-MEDWASH CLOVER CLOVER MAMUFACTURING §,280.0000 12,420.0000 4.140.0000 20,0000
@ PO Delalls
Campanent Coler f Created On Style T Season T Descriplion ' Style Color Y SupplierFaciory F PO# Y PO CQuanily YW AFaclory F Committed Y Allocated Y Uncut T Consumed  f
000-GREIGE 05032018 SONDRIO CB2457 1] 021720168 15,000.0000 0.0000 0.0000 0.0000
452-LTOMM 0507016 L7245 FALL GISELLE HR. JEAN 452-LTOMNM CLOVER Faag4y BOO | OROW201E 0.0000 0.0000 0.0000 320.0000
467-MEDWASH Q507206 ZTH5 FALL GISELLE HR JEAN 467-MEDWASH CLOVER Faag47 800 | OEOW2016 0.0000 0.0000 0.0000 920.0000
407-DKDNM 05132016 Z7575 FALL KATE SKINNY JEAN 407-DKDMNM FULLCHARM Fo3846 1,200 | OBME2016 0,0000 1,320,0000 1,320,0000 0.0000
452-LTONM 05ME2016 775 F32566 1,800 | D&/21/2016 00000 2,070.0000 2,070.0000 0.0000

FALL GISELLE HR JEAN 452-LTONM CLOVER
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Material Commitment Ledger

il ;f, SALES 7/10/2016

= = NGC _ _ N 12:28:42 PM
?i"\ Material Commitment Activity

Component:0350-LEATHER, 355-DENIM;Report Format: Detail Exclude Zero Forecast-OFF
Created On Component  Style Season  Description Style Color  Supplier/ POZ PO Quantity X-Factory Committed  Drawdown  Commitment
Color Factory Balance

Component : 355-DENIM - STRETCH DENIM Forecast: 36,750.00

05,/03,/2016 Q00-CREIGE SONDRID CH2457 06/21,/2016 15,0:00.00 15,000.00
05/07/2016 452-LTDNM 27245 FALL CISELLEHRJEAN  452LTDNM CLOVER  F29847 800 08/09/2016 920.00  14,080.00
05,/07/2016 467-MEDWASH 27245 FALL GISELLE HR JEAN ;‘dﬁé;.ﬂﬂ-{ CLOVER F20847 BOO 08/09/2016 920.00 13,160.00
05/13/2016 407-DKDNM 27575 FALL KATESKINNYJEAN  407-DKDNM  FULLCHARM FO3846 1,200 08/18/2016 1,32000  11,840.00
05/16/2016 452-LTDNM 27243 FALL CHELLEHRJEAN  452LTDNM CLOVER  F32566 1,800 08/21,/2016 2,070.00 8,770.00
05/16/2016 467-MEDWASH 27243 FALL CISELLE HR JEAN a&m CLOVER  F32566 1,600 08/21,/2016 2,070.00 7,700.00
05,2172016 407-DEDNM Z7575 FALL KATESEINNY JEAN  £07-DEDNM  FULLCHARM  FB5677 1,200 09/03,2016 1,320.00 6,280.00
0EO1/2016 407-DEDNM Lrary FALL CIRLFRIEND JEAN S07-DKDNM - FULLCHARM  F57731 1,200 09/20/2016 1,300.00 4,8E80.00
CE1/2016 452-LTDNM L7877 FALL CIRLFRIEND JEAN 452-LTDONM  FULLCHARM F57731 1,200 09,/20/2016 1,500.00 3,3E80.00
06/06/2016 000-CREIGE SONDRIO (43652 10/01/2006  20,000.00 23,380.00
06 5/2016 407-DEDNM £7a75 FALL KATESKINNY JEAN  <07-DEDNM  FULLCHARM FG4232 3,600 1012/2016 3,960.00 18,420.00

06/15/2016 407-DKDNM Z7877 FALL CIRLFRIEND JEAN  407-DKDNM  SMRTCTY  FB4693 1,800 101872016 2,230,00 17,170.00






