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► Sustain the product pipeline with agile development

► Position materials and manage commitments with drawdowns

► Practice postponement/just-in-time manufacturing techniques

► Ship direct-to-store and direct-to-consumer from the factory

► Expedite shipments for high-demand products

► Transfer products between channels, regions and/or retail locations

Six Strategies to Reduce Lead Time



► Material Requirements Planning

► Material Commitment creation

► Commitment drawdown based upon FG PO release

► Commitment report by mill location

► Uncut fabric report by factory location

► Work-in-Process tracking at all factories

► Liability reporting by Commitment and Factory

Material Commitment Process



Line Plan by Material
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Style Master



Bill of Materials



Material Requirements
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Material Commitment



Production PO Dashboard



Production PO Calendar



Material Status and Position



Material Commitment Ledger



THANK YOU


