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FOR DIGITIZATION & RISK MITIGATION



Coca Cola 125th Anniversary

https://youtu.be/OihYUMzlLXk


• US Transportation
• More than 10,000 lanes
• Bottler average length of haul - 250 miles
• CCNA average length of haul > 600 miles
• Freight Spend $<2.0B

• Technology – Enables process execution
• SAP
• Logility
• OTM
• E2Open
• FourKites
• Control Room Visibility

Coca-Cola The world’s largest beverage company
More than 500 brands; over 200 countries; 1.9 billion 
servings each day

 North America Operating Model
Coca-Cola North America (CCNA); 
Coca-Cola Bottling Partners

 US Operations
Sparkling Beverages (Coca-Cola Bottlers)

 >100 Production Centers
Still Beverages (Coca-Cola North America)

 30+ Production Centers
 30+ Co-packing Partners

Coca-Cola at a glance…

Constantly upgrading 
technology foundation



3,600 Products with #1 Share in:
- Sparkling & Still Beverages
- Ready-to-Drink Juice & Juice Drinks

Source: The Coca-Cola Company Web Site

CCNA RTM:  direct to customer DC – greater complexity than bottler network – demand planning is critical

Over XXX customer, plant, product combinations:  aggressive inventory policies
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CCNA Supply Chain by the Numbers  
LOGISTICS

(SHIP)

$$B COGS

30+ Plants

Thermal Fountain Water

Sustainability
135M gallons transported from 
Cutrale to Main Street via 
pipeline, keeping 80 trucks off the 
road per day

Sustainability
30% plant-based materials reduces 
reliance on non-renewable resources, 
lowering our carbon footprint

Sustainability
Waco, Truesdale ILBM saving:
4,000 Truckloads
737,000 Miles
1,400 Metric Tons CO2

Full Goods:  5 - 7
Raw Goods:  7-10

Average
DOH

Inventory

2,200 
Delivery 
Destinations

8,700 Lanes
388,000

Loads

97%
Order

Fill
30+

Co-Packers Thermal Fountain Water

50% 40% 10%

115 Lines

MANUFACTURING
(MAKE)

$$B COGS
1,066
SKUs

Lots of
Physical
Cases

PROCUREMENT
(BUY)

$$$$B COGS

320
Suppliers

40%

15%

15%

15%

10%

5%

Juice

Packaging

Sweetener

PET

Other

Metals

Ingredients & 
Packaging

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjSoOWP_8LLAhXsCJoKHbLeDLcQjRwIBw&url=http://www.dasani.com/sustainability/&psig=AFQjCNE_-9GtjaDRkvok_75ZUXI1aHaBBQ&ust=1458136074942976


MANAGING RISK

• Understanding current capabilities

• Maturity of current processes

• Countermeasures



How is Risk & Innovation Defined?  

 Business risk refers to the possibility of inadequate profits 
or even losses due to uncertainties e.g., changes in tastes, 
preferences of consumers, strikes, increased competition, 
change in government policy, obsolescence etc.

 Business innovation is often also viewed as the application 
of better solutions that meet new requirements, 
unarticulated needs, or existing market needs

 Integrated Business Planning pursuit of advanced planning 
tools able to connect supply chain partners and support 
the S&OP processes with cost based scenarios



Coca-Cola North America Risk & Innovation:  Cycle of Change

Commercial
 Risk: when to disrupt or adjust to 

market conditions

 Innovation:  new product launches

Supply Chain
 Risk: perpetual continuity of 

product supply imbalances
 Innovation: investing in advanced 

planning & predictive technology
 Reduce reliance on spread sheets
 Ability to manage advancing 

complexity with minimal resources

The only 
constant 

is:  
Change



CCNA Risk Mitigation:  Supply Chain – Fundamental Business Processes

Foundational Technology Platform



Logility DP replaced legacy system and Excel tools: dashboard management



US Transportation Risk – “C” Suite Focus
ELD Compliance – 97%

-30,000 + additional 
drivers exiting industry

-daily mileage declines 
from 500 to <450, 10% 
drop in capacity

Driver Pay increases to >$70k

Truck/Load Ratio – Wk 28

2018 Over budget >$XXX

• How to offset projected 2019 
double digit rate increases?

• How to insulate from the Spot 
market, especially during peak 
volume periods? 

• What awaits beyond 2019???



Logility Demand Signal Driving Tactical Transportation Lane Forecasting
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Carrier PTA:  Lane Forecasting bends the 
trend

2018 PTA % 2017 PTA %



PROCESS & TECHNOLOGY  INNOVATION

• Alignment – change management

• Will this solution really work

• What if the organization made the wrong decision?



CCNA Strategic Vision:  Customers – CCNA - Suppliers
• Leveraging technology to share real-time demand requirements across trading partners

• Operations Control Tower:  performance monitoring and alerts across various technologies

Customers CCNA Suppliers

Logility
• VMI
• Demand
• Supply
• Inventory
• IBP

SAP
• PPDS
• R3
• OTM (SaaS)
• Dock Schd

Collaboration
• VMI
• Co-Managed

Materials/Ingredients
• Dependent 

Requirements

Transportation 
• Tactical T/L 

Volumes by O-D 
pair

Supplier 
Portal/IBM 
Gateway

E2 Open

VMI Analysts

End to End Integrated Business Planning

3,000 Customer 
Destinations

8,000 Transportation 
Lanes 600M Cases

60+ Carriers

80+ 
Suppliers

Four Kites

Lights Out 
Planning - AI

MEIOSales Force order 
Management

LIS - Production Supply alert ATP Alert PGI Past Due OTM Tender Load Tractability

In Full On Time



CCNA’s Vision: Collaborative, End-to-end Supply Chain

CustomerBottlerCCNACPS/Suppliers

Raw materials          Trucks            Forecasts                       Supply plans           FG Inventory
B2B Integration

End to End Integrated Business Planning
LIS Logility SAP                         OTM                     E2Open               FourKites



Robotic Process Automation & Artificial Intelligence

RPA Replace repetitive planning decisions
Modern ERP & TMS system’s make all the recommendations 
yet human touch is still involved in making the final decision.  
What keeps us from going to “auto-pilot” today?

Artificial Intelligence (e.g. Alexa, Winston, Jarvis) 
Why can’t one ask “Cleopatra” for updates on key accounts 
OTIF performance from the prior day, how did plant x, y or z 
run in the past 24 hours, or how much has next week’s order 
volume increased versus the forecast? 



Logility Benefits & Results to Date:  Year 1

 Expandable advanced planning system – foundation for 
2019 IBP implementation

 Robust Demand planning system:  driving “in Full”, “on-
time” and cost results

 Committed partner working with SME’s and users to 
drive system adoption and technology advancements



Key Points to Remember

 Risk is inherent in everything we do and Integrated 
Business countermeasures are essential to minimizing 
the disruption
 Both process & technology innovation can make a 

positive impact if sustainable, adopted, and the right 
solution
 Change remains the only constant and success will be 

determined on how well change is managed



THANK YOU

QUESTIONS?

Robin Haddock
rhaddock@coca-cola.com
404-680-1888
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