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INTEGRATED BUSINESS PLANNING CREATES A PLATFORM
FOR DIGITIZATION & RISK MITIGATION
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THE COCA-COLA COMPANY.
beverages for life

COCA-COLA NORTH AMERICA





https://youtu.be/OihYUMzlLXk

Coca-Cola at a glance...

= The world’s largest beverage company
®More than 500 brands; over 200 countries; 1.9 billion
servings each day

|
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 US Transportation
e More than 10,000 lanes
e Bottler average length of haul - 250 miles
e CCNA average length of haul > 600 miles
* Freight Spend $<2.0B

= North America Operating Model

_ e Technology — Enables process execution
=Coca-Cola North America (CCNA);

A Constantly upgradi

Coca-Cola Bottling Partners . Logility onstantly upgrading
e OTM technology foundation
e E20pen

= US Operations

®Sparkling Beverages (Coca-Cola Bottlers)

= >100 Production Centers
®Still Beverages (Coca-Cola North America)

= 30+ Production Centers

* FourKites
e Control Room Visibility

Ly )
= 30+ Co-packing Partners ] (e o e ' R
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- 100+ drink choices &

L discover yours



Coca-Cola Portfolio: 20 Billion-Dollar Brands

CCNA RTM: direct to customer DC — greater complexity than bottler network — demand planning is critical

© 3,600 Products with #1 Share in:
- Sparkling & Still Beverages
- Ready-to-Drink Juice & Juice Drinks

@: Thé Coca-Cola (-2.0|-o-ny We Site ‘ ( . e@’
G&;W”b
Over XXX customer, plant, product combinations: aggressive inventory policies &
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CCNA Supply Chain by the Numbers

PROCUREMENT MANUFACTURING LOGISTICS

(BUY) (MAKE) (SHIP)

$55%8 coes $Pecoss $Ps coes
i ‘ ‘ . 1066 . Pt?;zié)al - Average
. ' 320 SKUs L Cases |  DOH p—
: : ¢ Inventory —
rd Suppliers . 30+ Plants ?
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i 59,4’

Thermal Fountain  Water

Full Goods: 5-7
Raw Goods: 7-10

2,200

S Delivery
40% Sso 9 Destinations

Juice

-
15% Packaging 288,000
115 Lines ,
15 | iiitll EEEEn,
W s | P czTToTD Bm
: ; 50% 40% 10% i o 97%
10% [ Other Packaging ) =
@ - ‘ Order Loads
0 : - .
5% | Metals Thermal  Fountain ~ Water : Fill
Sustainability 5
135M gallons transported from i 30% plant-based materials reduces Waco, Truesdale ILBM saving:
Cutrale to Main Street via . reliance on non-renewable resources, 4,000 Truckloads
pipeline, keeping 80 trucks off the :  lowering our carbon footprint 737,000 Miles
road per day : 1,400 Metric Tons CO2
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MANAGING RISK

. Understanding current capabilities
. Maturity of current processes

. Countermeasures



How is Risk & Innovation Defined?

5, = Business risk refers to the possibility of inadequate profits
or even losses due to uncertainties e.g., changes in tastes,
preferences of consumers, strikes, increased competition,
change in government policy, obsolescence etc.

= Business innovation is often also viewed as the application
of better solutions that meet new requirements,
unarticulated needs, or existing market needs

= Integrated Business Planning pursuit of advanced planning
tools able to connect supply chain partners and support
the S&OP processes with cost based scenarios



Coca-Cola North America Risk & Innovation: Cycle of Change

Commercial
= Risk: when to disrupt or adjust to
market conditions

= [nnovation: new product launches

Supply Chain
= Risk: perpetual continuity of
product supply imbalances

= Innovation: investing in advanced
planning & predictive technology

= Reduce reliance on spread sheets

= Ability to manage advancing
complexity with minimal resources




CCNA Risk Mitigation: Supply Chain — Fundamental Business Processes

Traditional S&O0OP Framework — Integrated

Business Planning Enhancements
Synchronizing The Supply Chain at the Execution Levels
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Winter Weather Forecasts
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Logility DP replaced legacy system and Excel tools: dashboard management

= Edit

@ | =

Goto  Settings  System  Help
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US Transportation Risk — “C” Suite Focus

2018 Over budget >SXXX

ELD Compliance — 97%

How to offset projected 2019
double digit rate increases?
How to insulate from the Spot
market, especially during peak
volume periods?

What awaits beyond 2019?77

1,003,939 truck tractors
206,667 for-hire motor carriers
61%

Distribution of For-Hire Carriers in the U.S.

* Owner Operators — Most Impacted by ELD
* Transportation, Warehouse, Construction
sector unemployment rate: 4%

of carriers are owner operators

6-50 Trucks
287,492 Units.

51-39¢ Trucks
211,719 Unite
1%

400-3,990 Trucks
149,103 Units
14.9%
* Average age of driver > 55

* Driver turn-over: 97%

4,000+ Trucks
68,633 Units
™

1-5 Trucks
286,972 Units

28.6%

28.6%

12 Ways CCNA Can Be a Shipper of Choice

o S "— HaveaPlan for Dock Delays
- — L s athedock
2 - 1

Carriers Like Forecasts and Lead Time

Preiide Drop and Kook, Then
Retum the Equipment

Adrep

‘hreugh Thick and Thin
gt

Datention [s Bad, So Keap Drivrs Maving
habest itk

3 Carrlars Don't Like Urnwelcome
q Surprises at tha Dock

) PUBI M?l‘ : i
TESTROOM

» ELD: 10-13% reduction in miles driven,
500/day to less than 450/day

Chassifled - Confidential

Driver Pay increases to >S70k

Tractor-Trailer Drivers Demanded and Supplied

Trend-Line for Number of
Tractor-Trailer Drivers
Demanded

Millions

See www trucking org for white-paper
2.00 -

239,000
Shortage is around 35,000 today potential
shortfall

1.75 1

Trend-line for Number of
Tractor-Trailer Drivers

Supplied
1.50 .
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
“aia | TRUCKING
Source: ATA llgl | Maves America Forward ’

This Week's Key Charts

Freight Market Overview: Ratio loads to available truck capacity |-
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PROCESS & TECHNOLOGY INNOVATION

Alignment — change management
Will this solution really work

What if the organization made the wrong decision?



CCNA Strategic Vision: Customers — CCNA - Suppliers

* Leveraging technology to share real-time demand requirements across trading partners

e Operations Control Tower: performance monitoring and alerts across various technologies

In Full

LIS - Production

Supply alert

ATP Alert

PGI [Post Good Issue)

m -
| Conati T [ ——
M el e
B Dofwvery )
7 Traretr onter

On Time

PGl Past Due

OTM Tender

Load Tractability

Customers

Collaboration
VMI
Co-Managed

End to End Integrated Business Planning

Sales Force order

8,000 Transportation

3,000 Customer
Destinations

Lanes

Management
Logility
« VM
|- Demand
o Supply
e Inventory
 IBP

Lights Out
Planning - Al

\:

SAP
PPDS
R3
OTM (SaaS)
Dock Schd

Supplier

Portal/IBM
Gateway

E2 Open

Suppliers

Materials/Ingredients
* Dependent
Requirements

80+
Suppliers

Transportation
» Tactical T/L

»
P

Volumes by O-D

600M Cases

Four Kites

pair

60+ Carriers



CCNA'’s Vision: Collaborative, End-to-end Supply Chain
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Robotic Process Automation & Artificial Intelligence

What keeps us from going to “auto-pilot” today?

& Artificial Intelligence (e.g. Alexa, Winston, Jarvis)

Why can’t one ask “Cleopatra” for updates on key accounts
OTIF performance from the prior day, how did plant x, y or z
run in the past 24 hours, or how much has next week’s order
volume increased versus the forecast? 5




Logility Benefits & Results to Date: Year1

« Expandable advanced planning system — foundation for
2019 IBP implementation

I” ll

» Robust Demand planning system: driving “in Ful
time” and cost results

» Committed partner working with SME’s and users to
drive system adoption and technology advancements



Key Points to Remember

= Risk is inherent in everything we do and Integrated
Business countermeasures are essential to minimizing

the disruption

« Both process & technology innovation can make a
positive impact if sustainable, adopted, and the right

solution

« Change remains the only constant and success will be
determined on how well change is managed

WER
< ‘4



QUESTIONS?

Robin Haddock

rhaddock@coca-cola.com
404-680-1888
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