
Andromeda Cloud Platform:
Execute Faster with a 

Connected Digital Supply Chain

Mark Burstein
President, Chief Strategy Officer



Andromeda Cloud Platform



Andromeda Cloud Platform Components



Andromeda Cloud Platform Components



Line Planning

► Financial planning

► Merchandise planning

► Assortment planning

► Channel planning

► Material planning

► Capacity planning

► SKU counts, slots, carryovers and placeholders



Ideation

► Theme and trend creation

► Digital assets, Adobe integration

► Concept boards

• Pictures and art

• Styles and bodies

• Materials and trims

• Colors and prints



Material Development

► Material Dashboards

► Category-specific fields

► Costing by color and size

► Approvals by season, effectivity

► Primary and alternate suppliers



Creative Design

► Silhouette/model design

► Material development

► Trim development

► Color development

► Print development

► Storyboards, line reviews



Tech Design

► Product information

► Bills-of-Material

► Cost sheets

► Graded measurements

► Construction detail 

► Labeling and packaging 

► Revision and version tracking



Sourcing and RFQs

► Request for quote(s)

► Design BOM, initial construction

► First proto sample request

► Multiple quoting options

► Line item costing

► Landing costs



Pre-Production Samples and Approvals

► Sample Request

► Distribute to Vendors

► Sample Delivery Tracking

► Sample Evaluation

• Annotation/Image Markup

• Approve/Reject/Corrections

• 3D Virtual Approvals



Style Status, Sample Status KPI Dashboards



Andromeda Cloud Platform Components



Purchasing and Production Tracking

► Deliver purchase orders

• Vendor acknowledgement

• Revision audit trail

► WIP Tracking

• Production milestone dates

• WIP units by stage

► Offline Production Status Reporting

► Schedule QC audits & bookings



Shipment Creation

► Carton Packing

► Barcode Carton Label

► Shipment Creation

► Shipment Paperwork

► Electronic ASN



Logistics and Receiving

► Shipment Tracking

► Alerts for Delays

► In-transit Search

► Online Shipping Documents

► Discrepancy Identification

► Vendor Invoice Management



Production and Shipment KPI Dashboards
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Quality Control Management

► Material, measurement, final, packing

► Defect codes by product/category

► Multiple sampling plans

► Split or combine inspections

► Onsite audits performed offline

► Audit reports and historical trends



Product and Material Testing

► Regulatory and Quality testing

► Product and/or material testing

► Material tests linked to products

► Compliance document creation

► Integration with 3rd party labs

► Testing performance analytics

► Alerts for non-compliant shipments



Quality Control, Product Testing KPI Dashboards
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Vendor Management System

► Vendor Master

► Hierarchy

► Supply Chain Mapping

► Scorecarding & Tiering

► Geolocation

► Broadcasting

► Vendor Onboarding

► Document Management

► Corporate Social Responsibility

► Good Manufacturing Practices

► Workflow/Collaboration/Alerts

► Reporting/KPIs



Vendor Master

► Vendor contact information, location, type and attributes

► Profile: certifications, products, machinery, services, etc.

► Related factories and contractors, supply chain map

► Scorecard and Quality Index

► CSR and GMP status

► Geolocation of each factory and cluster

► Certification expiration and renewal dates



Vendor Profile



Supply Chain Hierarchy



Vendor Geolocation



Vendor Dashboard with Tiering



Onboarding Form Setup



Onboarding Form Entry Screen



Document Management

► Online document library

• Corporate master documents

• Vendor signed documents

► Tagged documents

► Easy searches and dashboards

► Collaborate about a document

► Maintain version history

► Lock documents from editing



Corporate Social Responsibility App

► Multiple evaluation forms

► Multilingual capabilities

► Pictures with markup tools

► Signatures from management

► Compliance reporting

► Corrective Action Plans (CAP)



Good Manufacturing Practices App

► Multiple survey forms

► Categorize checklist items

► Score each category

► Assign Corrective Action Dates

► View GMP charts and analytics

► Create C-TPAT result table
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Foundational Capabilities

► Workflow calendars

► Collaboration

► Exception alerts

► BI/KPI Dashboards

► Multiple reporting options



CONCEPT TO CUSTOMER
Execute Faster with a 

Connected Digital Supply Chain



Connected Digital Supply Chain
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Planning

Merchandising

Creative Design

Technical Design

Materials Development

Raw Material Suppliers

Sourcing

Vendor Compliance

Product Safety

Testing Laboratories

Purchasing

Production/Mfg

Vendors, Factories, Suppliers

Quality Control

Logistics

Sales and Marketing

Accounting

Executive Management

Broadcasting Information 
throughout the Ecosystem

H
an

d
o
ff
s

Plan Develop Source Produce Ship Sell Manage
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Planning ■ ■ ■

Merchandising ■ ■ ■
Creative Design ■ ■ ■ ■

Technical Design ■ ■ ■ ■ ■

Materials Development ■ ■

Raw Material Suppliers ■ ■ ■ ■

Sourcing ■ ■ ■

Vendor Compliance ■

Product Safety ■

Testing Laboratories ■

Purchasing ■ ■

Production/Mfg ■ ■ ■ ■ ■

Vendors, Factories, Suppliers ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Quality Control ■

Logistics ■ ■

Sales and Marketing ■ ■

Accounting ■

Executive Management

Broadcasting Information 
throughout the Ecosystem

H
an

d
o
ff
s

Plan Develop Source Produce Ship Sell Manage

■ Owner (Creates Information)

Connected Digital Supply Chain
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Planning ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Merchandising ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Creative Design ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Technical Design ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Materials Development ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Raw Material Suppliers ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Sourcing ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Vendor Compliance ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Product Safety ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Testing Laboratories ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Purchasing ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Production/Mfg ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Vendors, Factories, Suppliers ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Quality Control ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Logistics ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Sales and Marketing ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Accounting ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Executive Management ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■

Broadcasting Information 
throughout the Ecosystem

H
an

d
o
ff
s

Plan Develop Source Produce Ship Sell Manage

■ Owner (Creates Information)

■ Recipient (Uses Information)

Connected Digital Supply Chain



THANK YOU


