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Andromeda Cloud Platform Components
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Management

Plan Dezign Develop Source Purchasze Pack Ship Quality Testing Vendor Compliance
Line F'rl:-.l:lucl Tech Packs Create P..CP. C-::rli::un Shiprn:ent Indine P'rc:c:!uct Supp_lier 'I-"E.-nl:lnf
Plans Briefs . 5 RFG - Delivery Packing Tracking Inspection Testing . Profile  Onboarding
o AN AN o N - s o ‘*x.., AN 4 L N >
Assortment CAD Costing Vendor 1n"'|"IF.=I Barcode DirectioStore Measurement h-'lute.*rml Hierarchy Cop Audits
Plans Images | | Cluote Tracking Labels \ Audits . Testing 1 '
" AN AN AN A N - P o N\ /N AN < N o
Financial Maternals & Sampling MNegotiation Cgpc:c_itf Flectronic Expedite Final Regulatory Scorecarding GMP Audits
Plans | | Components ~ Utilization , ASN Audits . Documents !
Capacity Colors and R Capacity Material Shipment . Packing 3 Parity Lab , Compliance
Plans Prints | | Approvals ~ Allocation Plotforming | | Paperwork Receive Audits Integration Geolocation ~ Documents
. P P < N o N - M— N, - T L —
Critical Path Management, Workflow, Collaboration, Exception Alerts & Notifications
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Andromeda Cloud Platform Components
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Plan Dezign ~ Develop . Source Purchasze Pack Ship Quality Testing Vendor Compliance
Line F'ri:r.ducl [ Tech Packs || Create F'..CI. C-::rt.cun Shiprn.ent Indine P'rc:c:!uct Supp_lier 'I-"E.-nl:lnf
\L Plans _/, \-— Briefs _/, , RFG ) \ Delivery \ Packing Tracking Inspection Testing ~ Profile \Dnbcurdmg
N —
Assortment CAD Costing Vendor ‘n"'."IF.iI Barcode DirectioStore Measurement h-'lc:tE:*riul Hierarchy Cop Audits
. Plans {4 Images | \ Cuote | Tracking . Labels Audits ~ Testing )
\ AN AN / A\ AN / N\ / \ AN / N\ y
il Lot Sampling MNegotiation Cgpc:c_ity Flectronic Expedite Final Regulatory Scorecarding GMP Audits
. Plans { | Components | | j J Lkilization ASN Audits  Documents )
\\ / \ AN / 4\ AN < N\ AN A UV N —
Capacity Colors and A Is Capacity Material Shipment Pecei Packing 3 Parity Lab , Compliance
Plans ] Prints | CPRIOVEE L Ajlocation Platforming ; | Paperwork e Audits Integration Geolocation Documents
Critical Path Management, Workflow, Collaboration, Exception Alerts & Notifications
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Line Planning

& Deline Line Plan | | B setstyte color | Placeholders | @ [ setCotumns | |i= summa
Style Season Main Image (SM) Description Color Chip (TN) Color Selling Description Forecast Cost  Price
F ] ] ] [ | .
; II IanCIaI Dlal lnII lg $ o ‘ JJJJJJJ
ETLO10 FALL @ } “ EEEEEEEEEEE 650-BLSH BLUSH PINK $
|
|
(2%

IIIII

3 Merchandise planning p sssssssssssss ]

SS O rt e t p I a n I g ETLO15 FALL @ ' EEEEEEEEEEEEEEEEEE . 400-MDNGT | MIDNIGHTBLUE | 30, ,000 $10.75 $22.50
P

5 Channelplanning = - |8 o= ==

3 Material planning I e e
. . — “_‘_w ; wm‘_._ ._f..m = = ,..__, i Lo e

3 Capacity planning == e

3 SKU counts, slots, carryovers and placeholders = == —



veLoclEgt gl |\ AN\ S

|deation

3 Theme and trend creation

3 Digital assets, Adobe integration

3 Concept boards
A Pictures and art
A Styles and bodies
A Materials and trims

A Colors and prints
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”rwmwu--l




3 Material Dashboards

ategoryspecific fields

osting by color and size

provals by season, effectivity

rimary and alternate suppliers

== Components
a8 p . ¥ e ‘ £x Configure || @ New View | ‘ [ Export to Excel || ® Bulk Action
— Favorite Fabrics
- Main Image. ey WEIGHT CUTTABLE
View Record (sM) Component N Description Ny C.0.0. Y  CONSTRUCTION Y FABRICCONTENT T (6/M2,G/LY02/¥2) Y WIDTH Y
2410-TWILL 100% COTTON TWILL INDIA WOVEN 98% COTTON, 2% SPANDEX 200gsm 56"
0100-COTRIB COTTON 1X1 RIB PERU KNIT 100% COTTON 190gsm 56"
1430-DNM 100% COTTON DENIM INDIA WOVEN 90% COTTON, 8% POLYES... 220gsm 59"

0542-FLEECE

0123-INTERLOCK

Material Development

”5'! ;

=~

o,

!

F303115F01

‘ - 3576-TENCEL

['o ][ Where Used |[ @ Suppiier info_|[@ Category Data | - [# Edit || % B save |[@Deiste 0#) (0] [=][w][2] [ 2][=@]
Component Description Design Name Substitute Division Category
2410-TWILL 100% COTTON TWILL RETRO ROAD 0100-COTRIB [} WOMENS [} FABRIC ®
Component Group Default Part Default Placement SKU Type Stage HTS Code ®
FABRIC ® SELF 80DY Component-Color PRODUCTION ®
o Im3ges
4
@ Classitication
Unit of Measurement Packing Units Packing Description Conversion to Eaches Std Cost Last Cost
vd ® 1 EA 1 542500 542500
o Notes
o COFs
COMPONENT TYPE coo. CALENDAR STATUS
FABRIC INDIA INPROCESS
o Category Fields
FABRICTYPE CONSTRUCTION FABRIC CONTENT EIGHT YARN SIZE / PLY WIDTH OVERALL CUTTABLE WIDTH
TWILL WOVEN 98% COTTON, 2% SPANC (6G/M2,6/1Y,02/Y2) 3 "
200g:
i DYE METHOD CARE INSTRUCTIONS SHRINKAGE +/-
REACTIVE MACHINE WASH COLD ¥ Las%X W a5
2] Color Chip (TN) Color Description std Cost Last Cost Color Order Approved Approval Date Expiration Date Active
B 001-BLK @ | JETBLACK $4.1500 $4.1500 10 Vs 05/22/2018 12/28/2018 | Yes
100-WHT ® | SNOW WHITE $3.5500 $3.5500 20 No Yes
120-CRM ® | cReam $3.7500 $3.7500 30 Ves 05/07/2018 1/30/2018 | Yes
| | 31000 ® | ouve $3.4500 $3.4500 0 Yes 03/01/2018 09/03/2018 | Yes
|| 400-MDNGT ® | MIDNIGHT BLUE $3.5500 $3.5500 50 No Yes
[ ] 220428 ® | AZURE $3.5500 $3.5500 60 Yes 02/03/2018 10/01/2018 | Yes
| 500-EGPNT ® | EGGPLANT Comments @ 12/03/2018 | Yes




Creative Design

3

Silhouette/model design
Material development
Trim development
Color development
Print development

Storyboards, line reviews

Description: DRAMA SLEEVE BLAZER

Style: 1100

Season: FALL

Division: MISSY APPAREL
CLASS: FULL PACKAGE
SUBCLASS: W-WOMENS

- JET BLACK
SNOW WHITE
. DARK NAVY
. CARNET
. ECGPLANT

Description: SILK BLOUSE
Style: 1545

Season: FALL

Division: WOMENS
CLASS: FULL PACKAGE
SUBCLASS: \WW-WOMENS

. MIDNICHT BLUE

IVORY

- BLACK & \WHITE DOT
& BLACK BRUSHSTROKE

ENCLISH CARDEN

Description: BELTED SUM BLAZER
Style: 1715

Season: FALL

Division: MISSY APPAREL

CLASS: FULL PACKAGE
SUBCLASS: WAVOMENS

BLUE CRYSTAL

Description: FLUTED SWEATER TANK

Style: 1860

Season: SPRING
Division: WOMENS
CLASS: FULL PACKAGE
SUBCLASS: W-WOMENS

. JET BLACK

SNOW \WHITE

. RUBY RED

BLUEEIRD BLUE

YELLOW SUEDE

Description: DRAPED WRAP TOP
Style: 1861

Season: SPRING

Division: WOMENS

CLASS: FULL PACKAGE
SUBCLASS: W-WOMENS

. JET BLACK
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Tech Design

3

3

‘E B EOM E £ Set Style H Save
£ | ] [ AddfromL =i Update | Hide Image | Show Comment | Text |
001-BLK JET 100-WHT 400-MDNGT 600-RBY 500-EGPNT
Mﬂ‘&"\;’;age i T Desaription G Me;’;[‘j‘:e‘:; e | Supslier Cost E“"g:;‘?” BLACK SNOW WHITE DARK NAVY GARNET EGGPLANT
] [l
P FABRIC
— 2107w (2| (| Cost Sheet =
FABRIC ¢ ﬂﬁ| + | H Save
Header |
|
- » i 3950-LININ Order Type Item Description Quantity Cost Extended Cost (3]}
q
Billsof-Material 2ol el oo
p— 20 | Line 2410-TWILL 100% COTTON TWILL 14 $4.1000 $5.7400
30 | Line 3050-LINING 100% NYLON 12 $2.1200 $2.5440
5685-24L
TRIM BUTTON 40 | Sub-Total TOTAL FOR FABRIC $8.2840
50 | Header TRIMS
O S S ( E ( ! S LAEHS 60 | Line 5685-24L BUTTON 24 LJKT BUTTON & $0.1600 $1.2800
= Development Style = = = e =
| s 20 | Line osd (&) [+] [ o |[m Tech Pack |[m style HTS |[® |[@ Category Data |[& Linked Styles | - [# Edit | % Cancel |[H
4 100 | sub-Total 101 Style Season Description Diwvision
All Seasons = 1100 FALL ® DRAMA SLEEVE BLAZER MISSY APPAREL
110 | Header LAE
SPRING - HTS Code Stage SKU Type Designer
9510~ 120 | Line = 5402.15.3010 PREPRODUCTION @ Style-color-size-label HELENE GLADSTON
LABELS | tRicare
130 | Line seu Sourcing Silhouette Calendar Template @ Export Ready
LOGAN SCOTT BLAZER (0] fes
140 | Line PAC 5
@ Category Fizlds
150 | Sub-Total TO1
BRAND SIZE INDICATOR TGT VENDOR FASHION PYRAMID STATUS CLIMATE/WEBEX
= = 160 | Header LAM FIRST MOMNEMNTS REGULAR SAE-A FB ACTIVE ALL
O I I S rl I ‘ I O I I e al 170 | Formula pul NEWNESS MIX/TEST NEW AD ITEM 1AM IN DC AN SET/FLOW JAM SPEED BUCKET|
CARRYOVER YES JACKETS FEB WK 1'15 SET A FAST
130 | Line FRE
150 | Formula 5rd JAN UNITS FEB IN DC FEB SET/FLOW FEB SPEED BUCKET FEB SPEED BUCKET FEB UNITS
10000 MAR WK 116 REFRESH 4 FAST GOAL 1500
220 | sub-Total TO1
- - © Cost Price IMargin MSRP Retail Margin Forecast
n n 520.28 54252 52.30% 582.82 52.75% 10,800
4 [ Import Colorway |
o | Color Chip (TN) Color Description Selling Description | Forecast Cost Price MSRP Color Order | Active | Export Ready
. 001-BLK @ | JET BLACK JET BLACK 4,800 | 52075 | 54252 | 58559 10 ‘fes Mo
L] - L] -
R eVI S I O n an d Ve rS I O n traC kl n 100-WHT @ | SNOW WHITE SNOW WHITE 2400 | 52075 | 54252 | 58999 20 ‘fas Mo
! ’ . A00-MDNGT G | MIDNIGHT BLUE | DARK NAVY 1,200 | 52075 | 54252 | 58999 30 fas Mo
. E00-RBY G | RUBY RED GARMET 1,200 | 52075 | 54252 | 58999 40 fas Mo
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Sourcing and RFQs

SHELL &
I - [ Jsheua
SHELLEB SPEC FABRIC "A"ZIPPER GARAGE
I 10 REFLECTIVE"YXX’LOGO
BINDING AT TOP OF COLLAR ~ AT CBNECK
SEE NECK DETAILS
e u e S O r u O e S i FABRIC B PANELS ON OUTSIDE COL
MATCHWITH SHOULDER POINTS
COVERSTITCHING 0 SHOULD -\ COVERSTITCHING ALONG
FING & 5HOU | EDGEs OF sHelL
shong LOGO- SEE LABELS PAGE
. . - . FABRIC "B OVERLAYS
3 DeS|gn BOM, Initial construction o
3 ; COVERSTITCHING

HAND POCKET 15 SELF
FOR PALM AND KNUC
CATCHIN CF ZIPPER

ALONG SEAM
| SECURITY ZIPPER POCKET

AT BACK PANEL - SEE SPEC

* PANEL SEAM -
SEE SPEC

3 First proto sample request

WS Quote Comparison
L] L] L] RFQ No. 1901 Sty'e 1901

3 Multiple quoting options
Category FULLCHARM FOB Per Spec CLOVER FOB Per Spec ALAEXP FOB Per Spec  FULLCHARM FOB Macy RFID
FABRIC 16.7500 16.7500 17.0000 16.7500
TRIM [ 3.5100 l 3.5000 I 3.7500 [ 4.0500
LABOR | 6.7500 [ 7.5000 | 7.5000 | 6.7500
[ [ [ OVERHEAD [ 2.0500 [ 3.0000 | 1.2500 [ 2.0000
3 |_ Ine |te M CO St| N g == ‘ So56] 55000} Sl 08
Quote Price | 36.0100 [ 37.6500 | 39.1000 [ 36.6000
FREIGHT [ 0.1003 [ 0.1002 | 0.1061 [ 0.1003
INSURANCE 1.0000 [ 0.5648 . 0.9775 [ 1.0000
DUTY v 5.0414 [ 14.0000 | 18.0000 [ 5.1240
. AGENT [ 3.0000 | 1.8825 [ 1.5640 [ 3.0000
L d t BROKER [ 0.7500 [ 0.5000 | 0.7500 [ 0.7500
3 a n I n g C O S S Ancillary Cost [ 9.8917 [ 17.0475 [ 21.3976 [ 9.9743

Total Cost 45.9017 54.6975 60.4976 46.5743
Pnnt Report Print Excel
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Pre-Production Samples and Approvals

3 Sample Request " e
3 Distribute to Vendors e . -
3 Sample Delivery Tracking B o e i
3 Sample Evaluation o viane 8 e
A Annotation/Image Markup "'::' e e o [ e 'F
A Approve/Reject/Corrections = e m— —

A 3D Virtual Approvals ol /



Style Status, Sample Status KPI Dashboards

Designer

CANDICE MOORE
HELENE GLADSTONE
JENNY LAM

LARA SIMPSON
PANI ERANK

All

Stage

PRODUCTION
CONCERPT
PREPRODUCTION
DROPPED

Al

Season

5P19
spig
FALL
SPRING

<017
Al

Sourcing Manager

STEFANIE SMITH
CHRISTINA BRAN
MORGAN EPPERSON
LOGAN 5COTT
ETAIN | ERNINER

All

1-100f 11

1-40f4

1-100f10

Styles

By Designer

0

s

8

o

Styles

Cangecs  mEewE  JENNY Daw  coROLNE  ZNA LA CASOLNE EMWY
smow Moo cumsoer L FRANE NOMALES NePBEARY JGNES LeweRENCE

By Stage

2s27m

@ CONCEFT PRODUCTION & PREFRODUCTION @ PLACEHOLDER ) DROPPED

Styles
By Sourcing Manager

100

20

o

]

v I

B R Q<L # < january 2017 - June 2018 *

CmEa v s TODD MADSON WARRY  KEVIN SAUANTHASTEFANIE TRACY YOLANDA HEXTHER JENNIFER
SO ADE T LMBND KOE DHB LERMER BT dD. Tman GReT

Country Number of Samples

By Statu:
Bangladesh ¥ ®

-
Cambodia
China
Hong Kong -
Tl
11 g
.. 1-Tof7

s s s e WETFRE Launge)

Vendor

BOGART LIN -
BRA PRO

BRANDM TRA

DEFIANCE K

DFILIXF

Al

- 1-100f

Season Number of Samples
By Country

500

FALL 2018
FALL 2010
SPRING 2019

1-30f3 | L.

® Raguestsd @ Approved with Corrections
Racsived

(ECT =Y

nemEn 36.98% (1724

17.08% (756

- 2z.em0.05m

® Approved @ Rejectsd  © Rsjucted with Rasubmit @ Cancalled

~

B R Q<L £ < april 2017 - March 2018 *

Number of Samples
By Sample Type

500

Style

DEV-1090
DEV-1226
DEV-1225
DEV-1108
MP-9592
MP-2070
DEV-1065
DEV-1066
MP-9574
DEV-1067
MP-9573
DEV-1068
DEV-11186

KAD.DS1T
All

masmc wisC FRODUCTION e wasH
=ooF REVEN
T e
=

- I IIII
el

CARMENT

Number of Samples

3

BaRa R R R R R R e e

4

1724




Andromeda Cloud Platform Components

Vendor
Compliance

Product Lifecycle Supply Chain

Management

Quality
Control

Management

Plan Dezign Develop Source ~ Purchase Pack Ship Quality Testing Vendor Compliance
Line Product Tech Packs Create P.O. Carton Shipment Indine Preduct Supplier Vendor
Plans Briefs : RFQ Iwe.w L  Packing rm:lcmg Inspection Testing . Profile Onboarding
N e— N — N —  S— b, y L N ;
Assortment CAD Costing Vendor WIp Barcode et i St Measurement h-'lc:tE:*rmI Hierarchy Cop Audits
Plans Images \ . Cluote Tmcklng l\- Labels y \ | Audits . Testing 1 )
L s N AN o N -~ N, o | N b o N P o
Financial Materials & i - Capacity Electronic : Final Regulatory _ .
Plans Components Sampling _ Negotiation L|I|I|zutmn \‘\ ASN Expedrle ] Audits . Documents Scorecarding _ GMP Audits
\ ﬁ /\ , / A A N S
Capacity Colors and Approvals Capacity Material Shipment Peceive Packing 3 Parity Lab ol , Compliance
Plans Prints Allocation \ Platforming ; | Paperwork | Audits Integration solocation Documents

Critical Path Management, Workflow, Collaboration, Exception Alerts & Notifications
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Purchasing and Production Tracking

3 Del

Iver purchase orders

Vendor acknowledgement

Revision audit trall

3 WIP Tracking

Production milestone dates

WIP units by stage

Production Tracking

Offline Production Status Reporting

3 Schedule QC audits & booki

|+ F o) | % Configure || @ New View |[F: Exportto Excal || Bulk Acion
Ll ‘7‘ See All hd (]
) T Style Season Y Factory Y X-Factory Date Y. Quantity Y Print PO PO Entry Attachments Report WIP '"q“”g';fg"‘p’m Collaborate
(e = 2]
12241 1100 FALL FULLCHARM 02/22/2018 2000 o)
12275 2780 FALL FULLCHARM 10/17/2017 3200 ) 9,
24246 2920 FALL SMRTCTY 03/07/2015 20400 o) o,
28432 1812 SPRING ALEXP 08/08/2015 7500
75330 1100 FALL FULLCHARM 12/15/2017 3500 0_ w)
28642 1250 FALL ANDARI 03/20/2015 16000 o] o
15780 1216 SPRING FULLCHARM 11/24/2017 10000 o)
38829 1100 FALL cLover 11/24/2017 500 e
28468 1812 SPRING FASHPEAK 08/31/2017 5000 o)
13466 1859 SPRING ALEXP 09/15/2015 o 1
\ 07/16/2018
28644 1205 FALL PTHARI 10/12/2015 N '/’: NGC GLOBALAPPAREL TR
o In-Factory Detail )
™
56441 1211 FALL FULLCHARM 03/05/2018
PO Master PO Destination Delivery Acknowledged PO Acknowledge  CUT SEW. INSP. PACK  Shipped Balance Completed
Date. on Quantity Date
85530 1100 FALL FULLCHARM 12/07/2017 Factory: FULLCHARM - FULLCHARM MANUFACTURING
Style: 2687 - TWO BUTTON JACKET  Season: SPRING
85531 1100 FALL FULLCHARM 12/27/2017 14243 [ 03/24/2018  05/05/2016 1000 1000 o 1000 0 [ 0 1000
14244 EC 08/28/2017 05/05/2016 1000 1000 o 0 0 0 0 1000
L1502-001 1205 FALL PTHARI 05/08/2016 17344 £C 1172272017 nnzen7 1000 1000 1000 0 0 0 0 1000
64243 £ 07/01/2016  06/27/2016 1000 1000 0 [ 0 o o 1000
11102 1100 FALL FULLCHARM 09/01/2018
Style: 2780 - BOOTCUT JEAN  Season: FALL
1moor 1110 £ 11/08/2017  03/21/2016 3200 3200 0 0 2880 2880 2880 320
ooz 1110 [ 06/202017 1171072015 3200 3200 o 3200 365 365 365 2835
11003 1110 [ 12/012007 1171072015 3200 3200 0 [ 0 o o 3200
1m00s 1110 £ n302005 1171072015 3200 3200 0 [ 0 [ o 3200
1005 1110 [ 117302005 1171072015 3200 3200 0 [} o [ o 3200
1006 1110 [ 1173072005 11/10/2015 3200 3200 0 [ o o o 3200
12275 [ 10172007 01/07/2015 3200 3200 o 1600 o 1600 o 3200
Style: 4386 - RECIRCLE DRESS  Season: SPRING
62766 787878 WC 07/15/2018  06/25/2018 2200 2200 0 [ o o o 2200
Style: 4399 - BACK STEP SHORTS  Season: SPRING
61908 787878 WC 07/312018  06/22/2018 4800 4800 0 [ [ [ 0 4800
Style: 4596 - ISLAND SHORTS  Season: SPRING
61745 787878 WC 07/312018  06/22/2018 3600 3600 0 [ [ [ 0 3600
Style: 4671 - BAGGIES TIE FRONT SHORT  Season: SPRING
61237 787878 WC 08/14/2018  06/22/2018 3000 3000 0 [ [ [ 0 3000
Style: 7739 - PAIGE DRESS  Season: SPRING.
69774 FULLCHARM | 02/10/2018  11/29/2017 1800 1800 0 [ 0 [ 0 1800
60851 we 02/272018 1172072017 4200 4200 0 [ o o o 4200
Style: 7885 - TIE FRONT SHIRT _Season: SPRING
78702 we 03/072018 1172072017 4200 0 [ o 4200

4200 0 0




Shipment Creation

ETA Curency
120972015 uso
Shippod To Calendar Templato

Miami @

Ship to

EAST COASTDC

14900 NW 79TH COURT

MIAMI LAKES
FL 33014 =
United States

Print date 09/14/2016

int Labels

(421) 33014

@
@@
@

= Shipment Header
..) ° SendASN | [1] Repens SR | X H @ n
- Shipment Destinaf Destination Name Actsal Shipped D,
3 Carton Packin ; ) o o
g Refeasod to Broker Closed
Yes Yes
General COFs Containers
@ Shipping Locations
Verdor Factory Broker Shipped From
FULLCHARM ® FULLCHARM SCHENKER 0] Hong Kong
© Weights and Cubes From FULLCHARM
Barcode Carton Labe
25 0.000 Kilograms 0.000 Kilograms. { 1020 VICTORIA WAY
© POs KWUN TONG
Total | SUITE 1430
100 KOWLOON
A - 2y o i ~.| HK 478557
8+ ac Y: © £ Configue ® N China
CONT11102015C
- . PO Number 11103
PO Y Style Season Y Factory Y X-Factory
Shipment Creation - e
Buyer 111001 2780 FALL FULLCHARM 03/01/2C
NGC ®
111002 2780 FALL FULLCHARM 11/30/2¢
© Other information
vore 111003 2780 FALL FULLCHARM 11/30/2C
Yir2oU23
111004 2780 FALL FULLCHARM 11/30/2¢
. 111005 2780 FALL FULLCHARM 11/30/2C Style 1 1 m
111006 2780 FALL FULLCHARM 11/30/2C COb' 001 -BLK
Dimension
111007 2780 FALL ALEXP 1302¢ | abel
111008 2780 FALL ALEXP 11/30/2015 3200
111009 2780 FALL PERUFCTY 11/30/2015 3200
111010 2780 FALL ANDARI 11/30/2015 3200
1mon 2780 FALL PTHARI 11/30/2015 3200
-
11102 1100 FALL FULLCHARM 08/10/2015 2000
1103 1100 FALL FULLCHARM 11/19/2015 1500

2880

2000

Season FALL
Size  Mixed
Quantity 80

2
8
e



Logistics and Receiving

AR O\ TSSSOSS

Shipments =
,p F ¥ e | £ Configure | ‘ ® New View | = Export to Excel ‘ ‘ ® Bulk Action
Shipment Detail
[ [
E S I l I p I I l e nt I ra‘ kl n g View Record Shipment * Country of Origin Factory Y Destination Broker Y3 Container Type YT C‘;:[)Ed:;:r Container Detail Collaborate
10 China FULLCHARM EC SCHENKER ag nt
. " —
11 Vietnam PTHARI wC SCHENKER 40 A
12 Bangladesh ALEXP WC CH ROBINSON 40HQ [
. . -
3 AI e rtS fo r D e I ayS 13 China FULLCHARM EC EXCEL 20 i
’ . -
14 China FULLCHARM W EXCEL 40HQ ng
15 china FULLCHARI wC CH ROBINSON 40HO, ]
. =
16 chins FULLCHARI WC EXCEL 40HO A
-
= =
- 17 Bangladesh ALEXP W EXCEL 20 (7]
: -
13 Indonesia PTHARI EC SCHENKER 40HQ [T
. -
19 Bangladesh ALEXP wC EXCEL 20 A
20 chins FULLCHARN EC SCHEMKER 20 A
- - -
OI lI” le SI “ “ I DOCUIIIel ltS " o > L =L w0 =
Container Detail
C 22 China G|
28 China L r— ETA
12 @ 08/24/2018
27 India G
Container No 0 In-DC Date Color Sizz CERy
[] [ [ L] Shipped
D I r n I n I fl t I n 31 Vietnam COSN| cvknEs3d0z38 11104 6/30/2017 12:00:00 AM 001-BLK 84
CYKNEB340235 11104 £/30/2017 12:00:00 AM 001-BLK 54
CYKNEB340238 11104 6/30/2017 12-00:00 AM 001-BLK 83
CYKNEB340238 11104 6/30/2017 12:00:00 AM 001-BLK 83
CYKNEB340238 11104 6/30/2017 12:00:00 AM 200-MDNGT 84
CYKNEB340238 11104 6/30/2017 12:00:00 AM 200-MDNGT 84
CYKNEB340238 11104 6/20/2017 12-00:00 AM 400-MDNGT 83
-
CYKNEB340238 11104 6/30/2017 12-00:00 AM 400-MDNGT 83
e n O r I IVO I C e an ag ‘ I I I ‘ I l CYKNEB340238 11104 6/30/2017 12:00:00 AM 500-EGPNT 84
CYKNEB340238 11104 6/30/2017 12:00:00 AM S500-EGPNT 84
CYKNEB340235 11104 £/30/2017 12:00:00 AM S00-EGPNT 83
CYKNEB340238 11104 6/20/2017 12-00:00 AM S00-EGPNT 83




Production and Shipment KPI Dashboards

Destination

USA

All

Factory

C-DELUXE

Al

]
b

Country

China
Bangladesh
Hong Kong

Canada
All

. = p
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JK-31- WOMEN¢
JK-01- MENS
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Al

v 2= 9.5

1-40f4

1-100f25

1-100f10

Product Class
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JK-AB-FRENCH CUT
Al

N~ =p 1-10of

Units by Destination
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0 ===
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=5

Production Units
By Month

M

M
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May June July
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-
=
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HE Q< & ¢ sanuary 2016 - September 2017
Units by Country
1,250k
1,000k
750k
500k
250k
0
China  Bangladesh Hong Canada India Cambodia|
Kong
Europe S.America
N =@
Destination Shipped Units
- By Country
USA
Canada
—— 39.30%
All
=p 1-20fz
Division
19.15%
K31 WOMENS ® China @ Bangladesh @ India @ Hong Kong
JK-01- MENS @ sriLlanka Dominican Republic Thailand @
@ Indonesia
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2016 2016 2016 2016 2016 2017 2017 2017 2017 2017 2017 2017 N - 8
JK-52-JSMB WOMENS
All
N = 0 17063 Shipped Units
By Month
5M
Product Group
- am
JK-31- WOMENS
JK-01- MENS
M
JK-51-JSMB MENS
JK-52-JSMB WOMENS M
JK-60- RETAIL
JK-35-SHAPEWEAR M
JK-34- BRAS
0 —_—
Al May July September November
~ =p 1-70f3 2018 2018 2018 2018

@ Cambodia
Canada

January
2019

HREQ< L #

Shipped Units

By Division

2.98%
3.99%
7.35%

0.37% 50.22%

25.78%

® JK-31- WOMENS
@ JK-52-JSMB WOMENS

® JK-51-JSMB MENS
@ JK-60- RETAIL @ JK-35-SHAPEWEAR

© JK-01- MENS

JK-34- BRAS
~ =9
March May July September November
2019 2019 2019 2019 2019

v

January 2018 - September 2019
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Andromeda Cloud Platform Components

Product Lifecycle

Management

Plan Dezign
| M——
Line Product
Plans Briefs
L o L >
Assortment CAD
Plans Images
Y AN o
Financial Maternials &
Plans Components
Capacity Colors and
Plans Prints
R

Develop Source

Create
Tech Packs | PEQ
x“‘___'___ 1I\""--_-""
) Vendor
\ Costing Cluote
|
Sampling MNegotiation

L

R Capacity
_ Approvals Allocation
\."‘-\_-""’ -\‘"‘-_-"’f

Supply Chain
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N—

PO.
Delivery

\ ;

WIP
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Me—
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——

Material
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N

Pack
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Packing

Barcode
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\

Electronic
ASN

|
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N

Shipment
Tracking
N

Directto-Store

S—
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N—
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L

Quality
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Quality Testing
In-line Product
Inspection , | Testing
Megsurement Material
Audlls ;| Testing
Final Regulatory
\ Audits Documents |
Packing 3™ Pariy Lab

,\- Audits __/" \\Inlegralinnj.

Vendor
Compliance

Critical Path Management, Workflow, Collaboration, Exception Alerts & Notifications

Vendor Compliance
Supplier Vendor

Profile Onboarding

. ‘
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Geolocation Documents
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Quality Control Management

nspection Main - /Season/Style: 12 /
& Main - [ PO/S /Style: 12244 / FALL / 1100 ]

Insp Points FINISHED  MISSY - | How-To Measure

AT THE TOP OF THE WAIST YOKE, MEASURE
Selected Color 002-BLK  ACROSS SEAM EDGE TO EDGE
Selected Size 2

3 Material, measurement, final, packing

"' PACKACC 0%
Insp:192

Status:Not started Expected 31
ALL 8 Pull Qty 8
ALL 3 Wi Ifpeie) WAIST ACROSS FRONT
POM E1
ALL 8 POM Description Tol- Tol+ Exp Diff Actual
Al FRONT LENGTH HPS  -1/4 1/4 1912 -4 191/4
ALL 10
Bl ACROSS CHEST -1/4 0 1/4 32 3/8 323/8
C.1  SLEEVE OPENING -5/16 5/16 12172 0
D1 SLEEVE DROP -5/16  5/16 61/4 -1/4 6

& Inspection Main - [ PO/Season/Style: 12244 / FALL /1100 ]

3 Multiple sampling plans

Insp Points Pull Qty FINISHED ~ MISSY | How-To Measure
. FROM HPS TO BOTTOM EDGE
gy PACKACC 0% Selected Color 002-BLK
Insp:192 8 Selected Size 2
Status:Not started Expected 19 1/2
8 Pull Qty 8
8 Unlishopesizel® FRONT LENGTH HPS
. . . . POM A1
3 S lit or combine inspections e
10 : ‘ :

B ACROSS CHEST |

C1  SLEEVE OPENING

1A 234
13748

D.1 SLEEVE DROP
E1 WAIST ACROSS FRONT
F.1 LAPEL WIDTH

3 Onsite audits performed offline

G.1  LAPEL LENGTH b Actual Expected:19 1/2

H.1 BOTTOM SWEEP

11 COLLAR HEIGHT =174 1/4 2172 .

3 Audit reports and historical trends




/|| \RRNER
Product and Material Testing

Test Request
8B+ =4 A4 o £ Configue ®  NewView B Exprt 1o E & Buik Action
] [
e u ato a u a I t te Stl n HEIT = “. T IS iz = Ee Manma
F I I I Stalus. Lol chumer! in Calendar [
T T Result Y Ongn ¥ Dae Y
00003 1100FALL FULLCHARM China 02262016
00004 1100FALL Failed FULLGHARM China OBA12M5
] ]
; P I O u C t an O I I I | ate I I a teS tl I I g . - R B o e
00007 1250FALL Approved FULLGHARM China OFR120 5
00008 1100FALL Approved FULLCHARM China 0207205
= = 00009 e Test Request s Approved Test Requests »Report Test Result
M ate I IaI te StS I I I I ke d to I O d u CtS S o
Lt Request# Version coc# scatus Expiration Date Test Subject
00085 2 Approved v 11/18/2018 Componant
00015 Tent |[ oo
Responsible Expected By Test Date Test Report
Stefanie Valerio 05/19/2018 05/18/2018 214F2138570263K
00016 o Test Request Notes
u = Requires Third Party Test Description
™
0017 5
Protocol ¥ | TestCode Y|  TestDescription Y |  RegulstionCode Y | AlColors Conditions T | Must Pass Swndad Y| KeyName¥ | Color¥|  Resuts Y| Comments ¥ | ActuslValueT
00018 g AATCC 112 - . . . 032-
wsawy | A FORMALDEHYDE INFORMATIONAL Ves | SEALED AR METHOD 500 BRM MAX tesponm | B s D
2ssapwy | AECCHIZ FORMALDERYDE INFORMATIONAL Ves | SEALED JARMETHOD - 500 PPN MAX 18500NM | S0 Pass ND
19 anutt DKONM
000
6580wy | maTcC 115 WET CROCKING INFORMATIONAL ves | CROCKING -WeT . cassz sesponm | B2 e 4
= =
265-APWY | ANTCC 116 WET CROCKING INFORMATIONAL Ves | CROCKING -WET - cLass2 10N | on | Pess 25
DIMENSIONAL 032 o
285-APWY | ABTCC135 INFORMATIONAL Ves | PER CAREINSTRUCTIONS 43 LENGTH X 455 \WIDTH | 1450-DNI Pass RECOMMENDED | 25 x 2%
STABILITY GRYDNM piv
BIMENSIONAL 407 e
265-APWY | AATCC135 ety INFORMATIONAL Ves | PER CAREINSTRUCTIONS AHLENGTHX S5 WIOTH | 1950DNM | on | Pass RECOMMENDED | 3% x 2%
CARE
265-APWY | AATCC 15-SHADE | PERSPIRATION -SHADE | INFORMATIONAL Ves | PERSPIRATION -SHADE E cLass+ tesoonm | B pase 4
- - 265-APUY | AATCC15-SHADE | PERSFIRATION - SHADE | INFORMATIONAL Ves | PERSPIRATION -SHADE . cLasse JE TN e 4
e I I l e I I I I l I I ‘ e I ‘ S PERSPIRATION - . i ‘ ] 03-
3 S I g p O a an a y I w5APWY | AATCC15-STAIN | FERSR INFORMATIONAL Ves | PERSPIRATION cLass 3 soonm | 2R 3
PERSPIRATION - i : ; ! 407
ssapwy | aaTcCassTam | PR INFORMATIONAL ves | PERSPIRATION cLasss tesponm | BT pass 3
COLORFASTNESS TO i . . ] o3-
265-APWY | AATCC 16E o INFORMATIONAL Ves | LIGHT -20 HOURS cLass4 soonm | PR 45
COLORFASTNESS TO X ) i 407
265400V | AATCC 16E e INFORMATIONAL Ves | LIGHT-20 HOURS cLasse tesoonm | BT pess .
» » ] FIBER ANALYSIS i . = ] 032 O SUGGESTED
2654PWY | AATCC20 ok o FTCAPPARELLABELNG |  Ves | MICROSCOPE EACHFIBERWITHIN 3% | 150DNM | 220 | pass e pass
I l ‘ I I l I I I | l FIBER ANALYSIS i B ] 407 TO SUSGESTED
3 e S O n O H O p I an S I p e S 254007 | AsTCC20 it FTCAPPARELLABELING |  Yes | MICROSCOPE- EACHFIBERWITHINS% | 1950DNM | pon | pass e Pass
‘COLORFASTNESS TO ! ; i 032
2854PWY | AATCCEL P INFORMATIONAL Ves | LAUNDERING cLasss sponm | B pass 3
COLORFASTNESS TO i B . 407
265-APWY | AATCCEL TN INFORMATIONAL Ves | LAUNDERING class: 1WE0NM | on | P H
285400y | maTCCE DRY CROCKING INFORMATIONAL Ves | CROCKING-DRY . cLasss tesponm | B s 4




Quality Control, Product Testing KPI Dashboards

Auditor
Auditor(1/1) .
Linnve

GLAFA
YOLANDA

All

1-200f24

Defect Group

APPEARANCE

1-100f 11

Country
China

N/A

United States
Hong Kong
Vietnam

Al

~

]
]

1-60f6

Factory

40932

Al
=p 1-100f 35

Total Defects
By Group
5k

a

2K

APPFARANCE
~ =®

Auditor
Auditor(1/1)

@ GLAFA @ LIANG

GLORIA

FIT

ROSA @ MARI

@® SAM MEDRANO @' ZHOZHI

© WU HUOJIAO
ZOUZHI

=9

® HUAQUN
JESSIE LAN

STITCH CONSTRUCTN

@ YOLANDA @ KAREN

® LMANZ

T 74.21%

FABRIC

@ RFLOR @ WHJ

ECALD

@ LGuo @ CAROLINA

@ TINA TANG

YAMELI

© ANALOURDES
JKUAN
@ YE JENNY

HE Q< L & ° December 2016 - December 2017 ’

v

100

UNEVEN

TRIM PACKING FASTENERS pals

Total Defects
By Country

0.27% (514)

7.05% (13,385) —
15.07% (28,626) — —

16.41% (31,166)

26.82% (50,

® China @ Vietnam @ N/A @ United States
. =@

Supplier
EUROLINK
YOUNGER

cnAnnoTA

All

Knit/Woven

KNIT

WOVEN

Al

8N 2 =m0 1-20f2

Testing Protocol

ANTIMICROBIAL WOVEN
ANTI PILLING WOVEN

AuT ARENE LA

. =p 1-50f¢

. =0 1-30f:

Test Count
By Supplier

300

0

Failed Tests
By Group

600

Test Count
By Country

13.03% (127) .

v

January 2017 - June 2018

HEQ< L &

8.62% (84)

78.36% (764)

@ China @ India @ Vietnam

> ®
Failed Test
By Supplier
10.64% (5) -
\
~ 21.28% (10)
8.51% ()
27.66% (13)
T 3191% (15)
@ EUROLINK @ YOUNGER @ SONDRIO @ NALPAC @ KAHATEX
=®

>




B i
f'/ ‘
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\
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|
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N

Quality
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Tracking Inspection Testing
N b, r
Directto-Store  Meosurement Material
. Audits Testing
| R Y ;
i Final Regulatory
Expedite Audits . Documents
“\..,___,.-” oy r Me—
Feceive Packing 3 Party Lab
Audits _ Integration
L A

Vendor

Compliance

Compliance

AN v

Zeolocation

Supplier Vendor

\  Profile | | Onbearding

Hierarchy CSR Audits

N\

Scorecarding GMP Audits

YA

Compliance
| Documents |
VAN /

Critical Path Management, Workflow, Collaboration, Exception Alerts & Notifications
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Vendor Management System

3 Vendor Master 3 Vendor Onboarding

3 Hierarchy 3 Document Management

3 Supply Chain Mapping 3 Corporate Social Responsibility
3 Scorecarding & Tiering 3 Good Manufacturing Practices
3 Geolocation 3 Workflow/Collaboration/Alerts

3 Broadcasting 3 Reporting/KPIs



verLoclesy® e |\ \\N\ S
Vendor Master

3 Vendor contact information, location, type and attributes
3 Profile: certifications, products, machinery, services, efc.
3 Related factories and contractors, supply chain map

3 Scorecard and Quality Index

3 CSR and GMP status

3 Geolocation of each factory and cluster

3 Certification expiration and renewal dates



Vendor Profile

Vendor — 5 =
E &P Geolocation | [FF] Compliance Form | | M Advanced Search | | & Edit | * Cancel H Save
Factory Mame Alternate Name
AP AMERICAN PHIL TEXTILES (... ZEFE AR EINER. .
Active Agent Vendor Factory Contractor
Yes Na Yes Yes Nao
Stuffing Location Consolidator Supplier Licenses Stage
Mo MNa Mo Mo ACTIVATION @
Assign Compliance Form Rating Category Calendar Template Currency
WNDREVAL @ 94,90 VENDOR (6] CMEOARDIMNG @ UsD @
General Prafile || Certifications || Contacts || Costs || WIP Stages || Quality || CDFs || Factory || Contractors || Scorecard |
@ Division @ Product Category @ Locations
Nolofa A Indate
o £ | Delete | | Add | Update | = | |
BOY WIENS WONMENS v Code Cornments M| Location Description
) SLEEPWEAR D 100 (@ | DEVELOPMENT, SAMPLING, PREPRODUCTION
@ Brand Business
Brand Business SWIMWEAR: @ 300 () | RAW MATERIALS AND ACCESSORIES WAREHOUSE
THE MORTH FACE = TIMBERLAND UNDERWEAR @ 700 (@ | CUTTING WORKSHOP
@ Busines:s Type @ Materials 10.00 @ HEAT TRANSFER
Delete Add Update Delete ndate
£ [ _Del J | P ) £ [ Delete | | Update | 15.00 @ | SEWING & RE-INFORCEMENT LINES
[+ Cod Co it
! = —— T Gante CUIIETS 18.00 () | END OF SEWING LINE INSPECTION AREA
FULL PACKAGE MFG 4 FACTORIES COTTON BOTTOMS
6 @ 31.00 (D | SCANAND PACK
CONTRACT SEWING 2 CONTRACTORS LYCRA
@ ® | o8/2 3200 (@ | FINISHED GOODS WAREHOUSE
FABRIC SUPPLIER FAS INDUSTRIES POLYESTER
@ @ [ mees 3300 (@ | FINALINSPECTION (AQL)
@ Services @ Machinery 3400 @ QA SYSTEM & MANAGEMENT
$ [ Delete | [ Add [ Update | £ | Delete | |
3500 @ FACILITIES AND MECHANICAL MAINTENANCE
RN Code Comments M| * Code MNumber Comments
36.00 @ PRODUCT SAFETY
SAMPLE ROOM @ 12 OPERATORS BAR TACK @ g
EMERQIDERY (D | 24 HEADS BLIND 5TITCH 6} 12
PATTERM MAKING (D) | 4 PATTERNMAKERS - GERBER FELLING 6} ]
WIARKER MAKING (D | ACCUMARK
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Supply Chain Hierarchy

Agent:LF-HK - LI & FUNG - HK

@ Details
Agent Name Y Vendor Name Y Factory Name Y Contractor
Name
LI & FUNG - HK CLOVER ALANA FACTORY CO
LI & FUNG - HK CLOVER CLOVER
LI & FUNG - HK CLOVER PERU FACTORY CACKINC
LI & FUNG - HK CLOVER PERU FACTORY OEM CLOTHING FACTORY
LI & FUNG - HK DOOLIM CO.. LTD
LI & FUNG - HK FULLCHARM MANUFACTURING ALANA FACTORY CO
LI & FUNG - HK FULLCHARM MANUFACTURING FULLCHARM MANUFACTURING DOOLIM CO.. LTD
LI & FUNG - HK FULLCHARM MANUFACTURING FULLCHARM MANUFACTURING KOOS MANUFACTURING
LI & FUNG - HK FULLCHARM MANUFACTURING SMART CITY FACTORY DIQICLOTHES CO.. LTD
LI & FUNG - HK FULLCHARM MANUFACTURING SMART CITY FACTORY JMZ GARMENT MANUFACTURE
LI & FUNG - HK FULLCHARM MANUFACTURING SMART CITY FACTORY OEM CLOTHING FACTORY
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Vendor Dashboard with Tiering
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Onboarding Form Setup




