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99%
OF T HE MAT ERIALS IN  
OUR BAT T ERIES CAN 
BE RECOVERED,  
RECYCLED,  AND 
REMADE

15,000
T EAM MEMBERS

THE BROADEST AND MOST EFFICIENT
PORTFOLIO OF BATTERIES

STANDARD
LEAD-ACID

ADVANCED
LEAD-ACID

LITHIUM-ION

1 IN 3
VEHICLES IN
T HE W ORLD IS  
POW ERED BY 
OUR BAT T ERIES 

130+YEAR
T R A D I T I O N

O F  I N N O V A T I O N  &  G R O W T H

UP  TO

8K
BAT T ERIES RECYCLED 
GLOBALLY,  EVERY 
HOUR, EVERY DAY IN  
OUR NET W ORK

90%
LOW ER ENERGY AND 
GREENHOUSE GAS 
EMISSIONS

B Y US I NG  RE CYCL E D
RA W  MA TE RI A LS
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W ORLD’S LARGEST 
AUTOMOTIVE BATTERY 
RECYCLER

OUR BRANDS INCLUDE:

O U R  B U S I N E S S  AT  A G L A N C E



Demand Planning Objectives

► Improve customer service

► Support supply chain and corporate goals
► Better signals to understand customer demand
► Improve forecast accuracy

► Reduce transportation cost
► Manage inventory, safety stock
► Increase productivity at plant

► Maximize network usage
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P L A N N I N G  C H A L L E N G E S

New 
customers 
(without 

history) – 7% 
annual 
volume

Current 
customers: 

new products, 
acquisitions –

2% annual 
volume

Customer 
behavior –
historical 

demand not 
reliable

Changing 
market 

dynamics –
lead time 
pressure

On-going ERP 
transition

Different 
distribution 

models: DC , 
store-door, 

3PL, DTS, DTO

Seasonality 
& changing 

weather 
patters –

history less 
reliable



Streamlined Integration & Enhanced Data Management

South Carolina
DC - QAD

Florida
Manufacturing/Shipping -

QAD

Delaware
DC - QAD

Texas
DC - SAPArizona

DC - SAP

Missouri
DC - QAD

Alberta, Can
3PL - SAP

Oregon
Manufacturing/Shipping -

QAD

Illinois
Manufacturing/Shipping -

SAP

Indiana
DC - SAP

Illinois
3PL - SAP

Ohio
Manufacturing/Shipping -

QAD

Ontario, Can
3PL - SAP

ERPs integration for 
LOM

Solutions Adaplink to integrate
different data sources

Results Information 
consolidated

Lessons
Learned

Need an in-house 
expert

Unexpected
Benefits

Easy to onboard new 
plants when 
switching ERP 
systems
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Evolution of JCI’s Pyramid

Customer

Customer + 
Brand

Customer + Deco 
Battery

Customer+ Deco Battery 
+ Plant

Customer + Deco Battery + Zip3

Customer

Customer + 
Brand

Customer + Deco 
Battery

Customer + Deco Battery 
+ Weather related regions

Customer+ Deco Battery + Zip3

Customer

Customer + 
Brand

Customer + Deco 
Battery

Customer+ Deco Battery 
+ State

Customer+ Deco Battery + Zip3 / 
Zip2



Understanding Customer Demand

• Identify where the demand will show up
• Cleanse historical data
• Incorporate different streams of business intelligence

Why is this 
important

• Voyager Demand Planning Pyramid UpdateSolutions deployed

• Enhanced Demand Data Aggregation / Disaggregation
• Customer CollaborationEnabled processes

• Pyramid update to include StateResults

• More data at level 2
• Easy to analyze data: customer orders, VIO, POS, customer locations
• Regional vs Plant Centric Supply Chain – Network optimization

What did we learn, 
what did we gain



Customer Collaboration



Customer Collaboration



Enhanced Demand Data Aggregation / Disaggregation

Regional disaggregation

Solutions Pyramid update to 
include State

Results Better understanding of 
demand by geography

Lessons Learned More data at level 2

Unexpected
Benefits

Able to compare
information from 
different sources and 
aggregate as needed



Demand Planning Improvement Plan

 Root Cause analysis

 Metric evaluation and redesign

 Prepare, cleanse and test source 
of data

 SKU Prioritization 

 Implement data automation

 Generate dashboard to guide 
customer meetings

 Implement Change Management 
to new metrics

• Tune statistical models

• Configure Logility alerts

• Conduct logility modeling training 
to demand planners

• Develop processes and support 
for new collaboration approach 
with target customers

• Implement Change Management 
to SKU Prioritization

• Deploy alternate sources of 
history 

• Predictive/ machine learning 
Models

• Expanded data acquisition

• Logility hierarchy re-design
• Improve value of customer 

collaboration 

• Root cause reporting and analytics 

• Team competency development, 
training, and supporting structure 
to sustain performance and results

• Implement Change Management 
to customer collaboration

Taken together these actions will reduce 
Forecast Bias to +/- 5% and Forecast Error by 20-25pts

Action Taken Work in Process Next Steps

3-5pt reduction

Bias

FE 5-8pt reduction 8-10pt reduction

+/- 15% +/- 10% +/- 5%



WHAT’S NEXT

Full Integrated Supply Chain Approach

Supply Planning Module Life Cycle Planning



THANK YOU

QUESTIONS?

Myriam Cavazos-Lozano
Tel: 414-524-2263
Email: Myriam.E.Cavazos@jci.com
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