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Make Better Decisions, Faster: Using Supply
Chain Analytics to Improve Decision Making

Jennifer Carter | Director, Solutions Consulting
Daniel Bachar | Director, Analytics Pre-Sales and Marketing
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bl About NGC

® Qver 35 year supporting fashion brands and retailers

® Public company with supply chain focus

® Offices in North America, Latin America, Europe and Asia

® |Industry Association Boards: AAFA, NRF, CFA, AAPN, FDRA

® NGC's Advisory Board includes many industry leaders

© 2019 NGC | Proprietary & Confidential
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®

salesforce

79

thch

ORACLE

) Creating the Connected Enterprise

© Connect disparate systems landscape
© Synchronize global operations
© Tackle large data volumes

© Streamline Supply Chain Master Data
Management

© | everage Artificial Intelligence and
Machine Learning to boost data quality
and integrity

© Accelerate adoption

© Boost available talent pool productivity
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Flexibility and Analytic Power:

1. Supply Chain Data Automation: Connect
to, blend, store and manage data from
heterogeneous applications and database
source

2. Advanced Analytics: Visualization, reporting
and analytics for business managers

3. Cognitive Planning: Modeling and
Simulation, Machine Learning, Artificial
Intelligence, rich data sources

© 2019 NGC | Proprietary & Confidential

) Comprehensive Analytics Platform

Specialized,
Vertical Data

viP

@ AccuWeather

gopgintelligence

WDWINED]RECT
SELL MORE WINE

Big Data &
Unstructured Data

Ly 7l
Q [i=alEmEs)

'ad Google Analytics

Enterprise
Systems

o M Microsoft Dynamics

orRACLE

Syndicated
Market Data
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28 How complete is your vision?

I B ‘ .
Lead (C.RM) Mix Impact Monitoring
Tracking News
Alerts
Backlo,
M GTg Cost Impact Remote
Access
Service Price Selling Mobile
Metrics Impact Costs Enabled
Bookings Volume Cost of Exception
Metrics Impact Quality Based RPT
Sales Profitability Transport Data
Achievement Tracking Costs Quality
Sales Customer Cost to Inventory Suppler Manufacturing Finance S&OP Forecasting Supply Options
Scorecard Serve Scorecard Demand Planning Planning

© 2019 NGC | Proprietary & Confidential
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) Role Based Requirements

CEO €00 -- EVP Sales
Sales Inventory S&OP Sales Inventory S&OP Sales S&OP
Flash RPT Comp to plan Sales FCST to plan Flash RPT Comp to plan Sales FCST to plan Flash RPT Sales FCST to plan
Past sales COGSto plan Past s?ale.s Inventory $$ COGSto plan Past sales COGSto plan
Booking info Inventory to plan Bookmg'mfo Inventory to plan Booking info Inventory to plan
Backloginfo MAPE miss costs Backlogiinfo MAPE miss costs Backlog info MAPE miss costs
Cust Profit% FCST error by cust Cust Profitd% FCST error by cust Cust Profit% FCST error by cust
FCST to target FCST to target FCST to target
Mobile Mobile Sales Person perform
CFO
Sales Inventory Financials S&OP T _
Sales Comp to plan Sales FCST to plan Flash RPT Compto plan P&L Sales FCST to plan Tec.hmcal )
BackLog Info Inventory $$ COGS to plan Sales. ‘ Inventory $$$ Bala.nce Shegt COGSto plan PFOJ(?C’E Processmg
Service Del Inventory to plan New Product Intro Booklngilnfo Excess & Ops A/P |nformat|on' Inventory to plan monl'tormg
Festtp target  Excess & OBS MAPE miss costs Backlog |r.\fo A/R !nform§t|on MAPE miss costs Mobile
Mobile Safety stock FCST error by cust Cust Profit% Capital project FCST error by cust Halo Monitoring
FCST to target Schedule Reporting
Data Governance
Procurement Manufacturing FP&L Accounts Payable Accts Receivables Data Cleansing
Spend by Supplier Schedule Attainment Sales Processed Vouchers Open A/R Aging
Purchase Price Variance Schedule Adherence Cust Profitability Vendors by payment terms Credit limits by customer
ON-time Delivery Daily production trends Margin % Vouchers by account code Open credits by customer

Supplier quality

Open Purchase order
Schedules

Open liabilities

Production Quality
Product Costs
Operational Efficiencies

© 2019 NGC | Proprietary & Confidential

Daily production rates
Product Costs
Inventory Value

Spend by supplier
Open Vouchers

DSO processing



Visualization
Reporting
Data Mining

"What-if" Analysis
Root Cause Analysis

Simulation
Regression Analysis
Causal Forecasting

Optimization
Heuristics
Rule-Based Systems

Machine Learning
Natural Language

) Analytics Continuum

Descriptive Analytics @

What happened? Insights

Diagnostic Analytics
Why did it happen?

Predictive Analytics
What will happen?

Prescriptive Analytics
What should | do?

Artificial Intelligence
How to enhance or replace human
reasoning?

Source: Gartner 2018

© 2019 NGC | Proprietary & Confidential

()

Decisions

)

Actions

Analytics

Prebuilt, Ready to Use
Single Source

Prebuilt-Configurable
Multisource Data

“Build Your Own”

Machine Learning
Algorithmic Planning Team
of Data Scientist
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B How it Works

\-'/ - -
<. —@» = Data
iR NGC =~ Sources @ People
= 3 8 8
PHo @ b
% Apps —_— @ —_— f°[> Apps 3, N NGC
- Halo — — /

zﬁgsors = I] Automated
@ Devices % ystems

Data —> Intelligence —> Action

NGC

4
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) Scheduled and Alert Based Reports

Administrators can select options such as: i, e

Report Setting
Name Customer Scorecard Report
[ ] Fi Ie fo r'm at Of P D F O r Exce I View North America > Solutions Gallery > Customer Profitability » Customer Scorecard
User danielb -
* How often the report should run S Excal i
Schedule
 Time of day including time zones for international Recutence @ paily © weeky © Monthy © Upon data efresh
ExecuteOn (UTC-08:00) Baja California v
suppo rt Endon ) ® No End Date
Email
* Customized email messaging including values for el T
recipient name, reporting members and a link to the {henber
{TimePeriod}
Halo dashboard i
Embed ReportIn [ /
Email Body
Recipients You don't have any recipient list. *
Create new recipient list | Pick from existing lists
Enable

4
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) Scheduled and Alert Based Reports

Alerting can be setup by adding Conditions:

Manage Conditions

* The reports will only be generated and distributed when Match| any ¥ conditions
L. . Field Operation Value
the condition is met
Tota
* Multiple conditions can be combined with And or Or e Actuals
Measure Discount % v |20 H m
» Useful for generating alerts to users or departments .
. . . Type Actuals
* (Can be viewed on mobile devices Measure Quantity 7 (1 H i
* Encourages pro-active Exception Management Added successfully
Add New Condition
Field Operation Value
Source Load from cube
Tota Yes L Mo
Type -- Select --
Measure -- Select -- -Select- v m
',
© 2019 NGC | Proprietary & Confidential s &
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v Distribute reports on a

scheduled basis

v"  Get notified when a
condition has been

triggered

v Take immediate action

© 2019 NGC | Proprietary & Confidential

) Scheduled and Alert Based Reports

Halo Reporting

Supply Chain Team,
The following data triggered this alert:

Service Cost Over/Under for any member in Parent Com

Parent Company Service Cost Over/Under 1

Jones David 30%
Green & French 26%
Kiwi Imports 18%
Electroland 16%
Home Electrical 16%
Independent 15%
Edwards & Co 13%
Whiteware King 12%
Delectronix 11%

VIEW IN DASHBOARD

ATET # 22T PN

¢ Back

Frarm: Hale Reporting
To: Bob Johnson

Halo Ale

at 2321 PM

Hi Bob,

Hide

~

i T

b

@

x5

The following data triggered this alert:
St1ock on Hand for any member in Product is < 50

Product Stock on hand
Superstove B3 42
Foster Woodchipper 41
Easidry 100 29
Superstove 28
Rangehood

BBQ Master 3500 23
Igloo 3000 Freezer 19
= B I} < L]

— -

Hale. ™




>

Halo® ©

Company

Parent Company(1/2)

Independent
Home Electrical
Appliance World
8B Adams
Whiteware King
Jones David
Green & French
Kiwi Imports
Better Deals
Cameron’s
Delectronix
Edwards & Co
Electroland

Homemakers.

Bettabuys

Customer Scorecard | Period: December 2017
&) ) Cube Customer Profitability Processed: Wednesday, February 22, 2017 8:11:32 PM (UTC)

YoY
Units.

YTD Sales
$3,062,730
$2,690,669
$2,562,394
$1,109,224
$1,153,205
$1,117,193
$985,762
$1,363,648
$634,396
$858,336
$832,740
$861,291
$573,145
$494,343

$195,099

$18,494,175

YTD Sales
Variance

$557,268
$525,998
$368,308
£
$185,010
$312716
$221,155
$270918

Coordinated Universal Time

YTD Sales Price
Variance %

Volume
Change

© 2019 NGC | Proprietary & Confidential

Insert  Page Layout

Formulas Data

Review View ACROBAT Q Tell me what you want to do

Easily export to a nicely formatted PDF report or a flexible
Excel worksheet

= g" Sut Segoe Ul o <A A = v EeWapTet General - E%"J TNormaI Bad Good Neutral
paste %::::at e | B 2w @ | A S Merge&Center + | $ + % o | %8 53 é‘:’:‘;t’u:;ai Fomstas j Explanatory ... Linked Cel
Clipboard ¥ Font T Alignment il Number [ Styles
41 - F
4 A | 8 | G | D | 3 | fF | @ H 1 1 |k
1 |Period: December 2017
27 Cube C ility P d. February 22, 2017 8:11:32 PM (UTC) Coordinated Universal Time
3
— Company YoY YTD Sales YTD Sales Price Volume Cost to Service Cost Mix
4 Parent Company(1/2) Units YTD Sales Variance Variance % Change % Change Serve Over/Under Impact ~ Margin%
14 |Independent $3062730 '$557268 4215
15 |Home Electrical $2,690,669 '$525998
16 |Appliance World $2,562,394
17 |BB Adams $1,109,224
18 |Whiteware King $1,153,205 18
19 |Jones David $1,117193 312716
20 |Green & French $985762 5221155
21 |Kiwi Imports $1363648 5270918
22 |Better Deals $634,396 [
23_ Cameron's $858,336
24 | Delectronix $832,740
25 | Edwards & Co $861,291
26 |Electroland $573,145
27 |Homemakers $494,343
28 |Bettabuys $195,099

2]

14
Al Ee7 518494175

"$3152651




See it in Action!
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Product Testing Status

Hello DANIEL, Welcome to SALES 4J i . J Logout
+

L § PLM My Work Compliance Sourcing Production Logistics Admin On-Line Help Dashboards

Home » KPI's Help »
o Test Request. Value Comparison Calendar Samples by Status Styles » Quality-Detail Vendors O &: < Period: March 2018 >
Test Group Factory Test Count Ratio Fail Ratio Global Pass Ratio
BIOLOGICAL = EUROLINK
CHEMICAL YOUNGER

CHILDRENS SAFETY SONDRIO O 0 O
COLORFASTNESS NALPAC
PHYSICAL_RECOVERY KAHATEX

PHYSICAL_STABILITY

NUVCIFAL CTDEAIATU

All All
~ =4 1-80f8 = p 1-50f5
Test Code February March TestCount Var. February March Test Fail Var. February March Test Passed Var.
- TestCount TestCount March TestFailed TestFailed March TestPassed TestPassed March
Component
TRACKING LABEL (ADULT) 1 4 3 0 0 _ 1 4 i
™ Emmc i 1 [ : L i EREaE
oroo-corris | o WIONEN OTRETS REPOVERY 4 d g i 1 - 4
GRS _ ° KNIT STRETCH RECOVERY 3 7 4 1 0 — 2 7 5
osa2-rieece [N o
_ NS STRENGTH ; - 0 : : ‘ -
weross | °
PH OF FABRIC 7 8 1 0 0 _ 7 8 1
oo —
DRY CROCKING 3 6 3 1 2 1 2 4 2
24s0-poLvesTer [N ©
COLORFASTNESS TO LAUNDERINGC 3 6 3 0 2 2 3 4 1
wroos [N 2
COLORFASTNESS TO LIGHT 3 6 3 0 o 3 6 3
os4c-jersey I 1
PERSPIRATION - STAINING 4 7 3 0 0 _ 4 7 3
1722- soup canvas [ 1
PERSPIRATION - SHADE 4 7 3 0 0 _ 3 7 4
7s7-rorun 1
DIMENSIONAL STABILITY 4 7 3 0 o 4 7 3.
HJQZZ . 1 (=
All 67 o0 23 6 10 4 60 80 20
0 5 10 15 20
. =P 1-200f22




) Product Testing Performance

Hello DANIEL, Welcome fo SALES

BEBL o=

s | PLM My Work Compliance Sourcing Production Logistics Admin On-Line Help Dashboards &
Home » KPI's Help »
o Test Request. General Test Request. Value Com Calendar Samples by Status « Styles » Quality-Detail Vendors O i: < January 2017 - June 2018 >
Component Standard Performance
-~ By Test Request
0542-FLEECE = 75
1450-DNM
0100-COTRIB

[
b

433-CHW ! 50
All
1-100of27
25
Lab
1

BV-SHG . 0 EEEE Em EEEN
2 0006 00066 00071 00076 00091 00096 00103 00110 00115 0131 014 0147
BV-HK
IN-HK = @ Actual Value Standard Value
All =i
=5 1-40f4
Test Count Overview 2018 January 2018 February 2018 March 2018 April 2018 May 2018 June Total YTD
By Supplier o
Test .
~ China 51 58 63 209 112 227 720
TRACKING LABEL (ADULT) - © EUROLINK 1 4 75 37 102 229
PILLING - BRUSH © KAHATEX 14 9 6 %2 32 24 127
WOVEN STRETCH RECOVERY 0 NALPAC 27 37 1 4 15 84
T © SONDRIO 10 38 16 91 39 36 280
o st g ~ Vietnam 9 27 83 108 28 255
TENSILE STRENGTH © YOUNGER 9 27 a3 108 28 255
PH OF FABRIC
DRY CROCKING
COLORFASTNESS TO LAUNDERING  +
Al All 51 67 90 292 220 255 975
© 2019 NGC | = £ 1-100f 22 & 1-70f7

https://sql2016srv3.dmz.ngcsoftware.com/Halo/?tabset=Halo+BI%7cAndromeda?%7cKPl8ttabsetCnly=true®view-tab1




)l Calendar Status

Hello DANIEL, Welcome to SALES 4J i . J Logout
+

L § PLM My Work Compliance Sourcing Production Logistics Admin On-Line Help Dashboards

Home » KPI's Help »
o Test Request. General o Test Request. Value Comparison [RY&IE 0L Samples by Status Styles o Quality-Detail Vendors Q 4, < 1uly2016- June 2018 >
Responsible Tasks by Product Category
e ~ 109.00 Completed A
VENDOR £0
STEFANIE
SOURCING 40
TECH DESIGNER
IMAN 5 20
nirDY
All

=4A 1-Tof7 0 - | E—— - [
WOVEN TOP KNIT JEAN JACKET HAMPER DRESS
TOP ToP

Division

- ® Tasks Not Completed Tasks Completed

LAUNDRY =a

WOMENS

JUSTFAB Tasks Task Completed Task Not Completed

MENS By Code y

4-SBU4 CONCEPT 26 358
APPRV BOM 19 10
APPRV COSTSHEET 14 14
SUBMIT FABRIC 14 5
APPRV FABRIC 13 6
PROTC APPROVAL 8 2
SUBMIT FIT SAMPLE 6 13
APPRV FIT 4 1
APPRV FOR PROD 2 12
PP SAMPLES IN HOUSE 2 8 .

All All 109 122

© 2019 NGC | 2 =8 1-50f5 S 74 B _ _ , 1-180f18
https://sql2016srv3.dmz.ngcsoftware.com/Halo/?tabset=Halo+BI%7cAndromeda%7cKPl18ttabsetCnly=true2view-tab2
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Hello DANIEL, Welcome fo SALES

# PWM

Home » KPI's

o Test Request. General

Gender

MENS
WOMENS

All

Silhouette

CROPPED TEE
BIKINI
BODYSUIT
BOXER
BOXER BRIEF
BRA
ERALETTE
BRIEF

CAMI CROP
CAMISOLE
CROFP TOP
FRENCH CUT
GIRL SHORT
HI CUT

HIGH WAISTED BRIEF
HIP BRIEF

YRR oY

All
N 2= p

My Work Compliance

1-20of2

1-200f3

A Sample Status

Sourcing

o Test Request. Value Comparison

Sample Trend
by Month

1000

500

August
2017

Season Status

Approved

Approved with Corrections
Cancelled

Received

Rejected with Resubmit

Requested

All

1]
]

Production

FALL 2018

88
29

21

325

Logistics

Calendar »Samples by Status Styles

September
2017

FALL 2019

Admin

On-Line Help

SPRING 2019

45

21
525

592
1-60f6

Dashboards

o Quality-Detall Vendors
October November December
2017 2007 2017
=®= Mumber of Samples

Country Status Vietnam Thailand
Approved 8 2
Approved with Corrections 2 1
Cancelled

Received

Rejected with Resubmit 1
Requested 64
All 10 68

= AP

January
2018

Sri Lanka India
5 10
5
1
1
35
5 52

February

Hong Kong

T

March
2018

Q4 <
China Cambodia
34 7
4 2
45
19
4
432 27
538 36

e

Help »

Period: March 2018 >

Bangladesh

22
15

22
143

203
1-60f6




)l Style Status
Hallo DANIEL, Welcome fo SALES _|.. _| Logout

s | PLM My Work Compliance Sourcing Production Logistics ~ Admin On-Line Help Dashboards &

Home » KPI's Help =
» Test Request. General o Test Request. Value Comparison Calendar Samples by Status o Quality-Detail Vendors O i. < November 2017 - June 2018 >
Designer Farecast
- by Month
CANDICE MOORE = —

HELENE GLADSTONE 7yl %30
DANI FRANK
JENNY LAM
500k
CAROLINE
LARA SIMPSON
OLGA NAPOHAKU 258,600
250k
CAROLINE JONES v
All
78,3 83,515
=5 1-100£10 85.800 27
i 15,600 510
0
. November December January February March April May June
Sourcing Manager 2017 2017 2018 2018 2018 2018 2018 2018
MORGAMN EPPERSON -
LOGAN SCOTT Season Forscast Total Total Total Style Forecast Tatal Total Total
Units ™ Cost Price MSRP Units ™ Cost Price MSRP
STEFANIE SMITH
Sp1s 525,400 1,974,975 43,702,725 47,970,946 JT8313WM 34,800 $149,640 $269,700 $556,452 ~
CHRISTINA BRAN
FALL 371,815 $5,066,804 $9,681,805 §19,524,606 JTE313WMIDYTO70 34,800 $149,640 $269,700 $556,452
JENNIFER
SPRING 137,800 $1,169,700 $2,393,120 $5,319,300 JTE313WMIRS458 34,800 $149,640 $269,700 $556,452
MADISON KNIGHT
SP17 96,400 10 $1,799,075 $3,945,836 JT8313WMIRSIZ250 34,800 $149,640 $269,700 $556,452
TODD LAMENCY
FEB20 41,500 $185,225 $696,725 30 JT8313WMIRSUT85 34,800 $149,640 $269,700 $556,452
HARRY CHIEA
5pig 33,500 442,800 $958,800 50 8245 26,400 $165,000 $316,800 $659,736
SUSAN ADKINS
PERF WIN 17 CAT 15,000 $134.250 §282 750 $599,250 4100303 21,600 548,600 $86,400 £172,584
HEATHER WRIGHT
SUMMER 10,800 $224,100 $459,216 $971,892 4Y01589 21,600 548,600 586,400 $172,584
YOLANDA FRIEDMAN
HOLIDAY 9,030 $195,300 $378,600 $798,000 5A05301 21,600 548,600 §86,400 $172,584
KEVIN LERNNER
Sp22 4510 $6,338 522,238 30 5001893 21,600 548,600 §86,400 $172,584
SAMANTHA MILLER h e
All All 1,245,755 $9,399,581 §20.465,053 $39,129.830 All 1,245,755 $9,399,581 520,465,053 $39,129,830
© 2019 NGC | =~ 1-140f14 =5 1-100f 10 =5 1-200f134
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Hello DANIEL, Welcome fo SALES

s | PLM My Work

Home » KPI's

o Test Request. General

Defect Group

APPEARAMNCE
STITCH
CONSTRUCTN
FABRIC
PACKING

FIT

UNEVEN

TRIM
FASTENERS

All

Auditor

CAROLINA
GLAFA
ANALOURDES
KAREN

MARI

ROSA
YOLANDA
GLORIA

SAM MEDRANO
All

1]
]

Compliance Sourcing Production Logistics ~ Admin

o Test Request. Value Comparison Calendar Samples by Status

Total Defects

8 Quality Defect Analysis

On-Line Help

Dashboards

By Style
30k
\ A ——
20k
10k
o
January March May July September November
2017 20017 2017 207 207 2017
== Defects  =#= Limit
1-90f9
Quality Overview
By Country AuditCount ¥
- » China 274
» United States 141
» Vietnam 131
r N/A ag
» Hong Kong 35
¥ India 9
All 688
1-100of13 A

Total Defects
By Group

400

200

100

A -

APPEARANCE STITCH CONSTRUCTN FABRIC PACKING

Critical Quantity

(=R = I = N = R = = |

@ 2017 AuditCount

Defects
9664
7342
2004
3264
1,986

143

24,493

FIT UNEVEN

Cumulative %

MajorQuantity
3,085

524

20

1232

445

140

5818

|_J. | Logout

TRIM

e

Help »

Period: March 2017 »

100

FASTENERS

MinorQuantity
6,579

6,718

1,803

2032

1,540

3

18,675
1-60f6




) Vendor Analysis

Hello DANIEL, Welcome fo SALES

|_J. | Logout

s | PLM My Work Compliance Sourcing Production Logistics ~ Admin On-Line Help Dashboards &
Home » KPI's Help =
» Test Request. General o Test Request. Value Comparison Calendar Samples by Status Styles o Quality-Detail O i. € October 2016 - September 2018 >
Country Shipping Overview YTD LY Var.36 Open Orders ¥TD LY Var.3: Open Orders ¥TD Ly Var.% Open
- by Factory Shipped Units ™ Shipped Units Yol Units Shipped Yards Shipped Yards YoY Yards Shipped Shipped YoY Crders
» CN CORTEZ 312,667.00 245,558.00 27% 89,000.00 0.00 0.00 0.00 $1,200,446 $890,093 35% $400,200
b MX TAL 193,228.00 132,448.00 46% 64,200.00 0.00 0.00 0.00 $804,338 $532,339 51% $209.433
v GT EUROLINK 122,439.00 100.423.00 22% 57,800.00 0.00 0.00 0.00 $678,900 §524,388 29% $345,000
b HK COUNSA 100,902.00 68,932.00 46% 22,890.00 0.00 0.00 0.00 $423 440 $200,883 465 590,400
b WM GLDFLWR 67,800.00 44,303.00 53% 12,388.00 0.00 0.00 0.00 $244,589 $154,899 58% §42,200
DERUN 35,407.00 22,355.00 58% 18,000.00 0.00 0.00 0.00 $245,633 $178,322 38% §142,300
CRYSTLWWVN 0.00 0.00 _ 0.00 166,899.00 110,233.00 12,000.00 $425,143 $348,369 22% §42,500
ALI sofs FABIND 0.00 0.00 _ 0.00 27745300 194,500.00 43% 64,900.00 $1,323,520 $886,923 49% $324,580
FENG SHERN 0.00 0.00 _ 0.00 20,880.00 12,528.00 67% 10,500.00 $400,835 $254,318 58% $190,500
Categary HANGGANG 0.00 0.00 _ 0.00 132,119.00 100,907.00 31% 47,800.00 $525.472 $467,254 12% $265,900
. JIANGYIN 0.00 0.00 _ 0.00 154,375.00 100,835.00 53% 29,500.00 $975,567 $629,920 55% §243.228
~ FABRIC SUPPLIER NALPAC 0.00 0.00 _ 0.00 25,755.00 18,005.00 36% 10,235.00 $275.850 §212,567 30% §112,425
KAHATEX SONDRIO 0.00 0.00 _ 0.00 325,740.00 297,633.00 9% 80,900.00 §1,498247 $1,288,130 6% $380,900
HUFANG ™ 0.00 0.00 _ 0.00 68,904.00 72446.00 _ 21,000.00 $234,258 $284,105 _ $110,800
o WEQUOI YOUNGER 0.00 0.00 _ 0.00 7544200 64,339.00 17% 37,000.00 $480,148 $2499,859 60% $210,000
™
o LU THAI
© 50 PLUS
CRYSTLWWVN
» SEWING FACTORY
» YARN SUPPLIER
All All 832,444.00 614,021.00 36% 264,278.00 1,247,569.00 972,348.00 28% 313,825.00 $9.736.416 $7.242,369 34% $3,200,366
© 2019 NGC | pe 1-100f1 =p 1-150f15




Alerts

Exceptions System Notifications

Y ; o ‘ [ x ]} l System Notifications Selected - 6

Notification - oY Y e Y
[ Category Exception Item Notification On
0O . System Information Eile successfully uploaded 08/06/2018 01:54:02 PM
(@) . System Information File successfully uploaded 08/06/2018 11:34:23 AM
(@] . System Error Unable to delete file(s) 08/06/2018 11:02:36 AM
O . System Error Unable to delete file(s) 08/06/2018 11:02:36 AM
() . System Information Compliance Form: FACTORY EVAL is assigned to Factory: DERUN 07/17/2018 11:18:15 AM
0O . System Waming Bulk Update - There were errors but at least 1 was successful 07/12/2018 05:06:16 PM
v T ‘ a ' Communication [Y © | Selected -5 ’ s
A Notification Y e S Y Condition Still e
] Link Category Exception Item Notification On Valid
0 . Comments to a Collaboration HINGMAN added a comment to NEW ROUTING GUIDE 07/17/2018 06:23:57 PM Yes
0 HH . Comments to a Collaboration DERUN added a comment to NEW ROUTING GUIDE 07/17/2018 06:23:56 PM Yes
O . Comments to a Collaboration FULLCHARM added a comment to NEW ROUTING GUIDE 07/17/2018 06:23:56 PM Yes
()] EEE . Comments to a Collaboration CLOVER added a comment to NEW ROUTING GUIDE 07/17/2018 06:23:56 PM Yes
O . Comments to a Collaboration CLOVER added a comment to NEW ROUTING GUIDE 07/11/2018 06:23:54 PM Yes

© 2019 NGC | Proprietary & Confidential
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Executive Dashboard

a n 53

Avg. On-Time Delivery

OTD 100%

Suppliers by Location

Spend $138k

United States Taiwan

Taiwan 46,464 United States
v} 20k 40k EOk B0k 100k o 20 40 &0 a0 100 120
A = P A = P
% Spend over time OTD Delivery %
Month{3/4} Goal is 70%
1,750k 120
1.530.589
1,500k 100
100
1.290.269
1,250k
80
71
1.000k a
5 9
=14]
52
750k a7
4
a0
ook
20
250k
1] i}
August Movember February May August MNovember February May
2014 2014 2015 2015 2014 2014 2015 2015

Quality Score (Goal is <109%)

Defects 4k

Finished CGoods - Tie
Downs

Finished Coods - Threaded

Wire e
Finishad Coods -
Commercial Door Closers 4.40
Door Hardware - Finished
Coods 014
Fini a o
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Cost - Purchase Price Variance

PPV 0.02%

Finishad Coods - Comm...
Finished Goods - Padlocks
Direct Import — Storm Do...
Finished Goods - Storm ...
Finished Goods - Tie Do...
Finished Coods - Storm ...
Raw Materizls - Storm D...
Diract Import - Door Har...
Builder's Hardware - Dire...
Finished Coods - Trailer ...
Raw Materials

Faw Materials - Keeper

-128

Purchase Price Variance %
Month(3/4)

Nevember
2074

August
2014

-101.80

=100 -75

February
2015

-50

Period: July

=0.01

-1.61

May
2015

25



Supplier Scorecard L, & < Period:July 2015 >

Supplier Scorecard Total On-Time Quality Purchase Lead Time Payment
Supplier{1/1) Rank Score Delivery ™ Defective PPM Price Variance % Days Terms
Accessories & Screws 21 7.83 _ Q 0.2 34 30 -
Amnor Manufacturing - &.86 _ h] 0.0 [ 40
BoltPaper 8 870 _ 1] 0.0 30 30
Brix Industries 20 79 _ 522 0.0 50 30
Ceoperative Container Co. - &.86 _ 0 0.0 7 30
Cerperate Sclutions - &.86 _ 0 0.0 3 30
Diamond Plastics 15 8,53 _ 0 0.0 66 30
Easy way Corp. 12 G861 _ 0 0.0 49 30
Frontier Solutions 4 578 _ Q 0.0 10 30
Golden Architectural Company 9 870 _ "] 0.0 et 30
Heritage Corp. Ltd, 23 761 _ 7,130 0.0 83 &0
MASS Infrastructure 13 8.61 _ i} L0 43 30
MNawvy Cargo Control System 10 870 _ 1] L0 21 30
Mawvy Hardware Ltd 11 870 _ 0 L0 20 30
Meal Products 5 8,78 _ 1} 0.0 1 30
Shark Accessories 14 §.61 _ 0 0.0 44 43
Terrence Industry Co. Lts 27 B.B5 _ 44 037 0.1 46 60
Thermax Paper 13 878 _ "] -3.6 10 30
Top Fleor Lightings 16 8.53 _ 0 0.0 106 30
Seophia Trades Co. 26 7.0 _ 0 0 59 45
Ccean Blades 19 7.96 _ i} L0 42 60
bercury Fusion Systems 24 741 95 1] L0 43 90
Oper River Industry 107 .84 86 12,918 0 21 30
H & C Packaging 28 B.53 78 0 0.0 10 30
Zing Offshore Company 33 B6.28 7 0 0.0 113 30
Avatar Mig 32 6.28 74 i .0 58 30
Bettey LLC 129 5.66 T4 0 0.0 36 30
Shamezcom Industries 30 6,38 IE 0 0.0 3 G0
haron Mfg 31 B6.36 71 "] 0.0 35 30
ntergloabe Inc 130 5.53 49 154 0.0 93 30
Tupper Print Technologies 29 5,43 45 0 -65.9 Q 30
Universal Limited 133 5.53 42 Q 0.0 &1 30
East-West Metal Industry 134 519 _ 1,324 0.0 &7 30
Southflourish 132 5.53 _ 0 0.0 61 30 =

All - 4.99 64 1,119 -14 65

= 0 1-600f134



KPI's
Accepted %

100
v-0.01%

Early Delivery %
100

QTYORDERED

™
A161.79%

Business Unit
Employes(2/2)
Desiry Malinich
Erin Good
Wendy Olson
Wendy Landloff
Walter Tribiani

* Unassigned

Larry Hedden

All

Rejected %

Full Shipment %
100

QTY Received
™M

A161.79%

ol x
Supplier by Locatior
$Spend ™ On Time FulQTY Rejecte Lead Time

United States 459,709 100 100 58
Taiwan 134,388 100 13 58
China 83,705 100 34
Hong Kong 43143 100 &7
All 750,945 100 113 52
x. e 1-4cofd ~

Quantity Received

120

&0

40

@ This Year QTY Received

» Supplier Performance

On Time Delivery %
100

Lead Time

52
A48.30%

REJECTQTY
113

Early

Last Year OTY Received

On
Tima

Late Delivery %

0

$ Spend

751k
¥-8.26%

Commodity

Product Group(1/2)

Finished Goods - Security Lighting
Bulk - Padlocks

Finished Goods - Tarps/Organizational
Door Hardware - Finished Goods
Finished Goods - Padlocks

Raw Materials

Finished Goods - Storm Door - Retai
Raw Materials - Storm Doer Mfg
Direct Impeort - Door Hardware
Finished Goods - Threaded Wire
Decorative Lighting - Finished Goods
Finished Goods - Bungee Cord

Raw Materials - Keeper

All

HHQ<S LB S

Defect Quantity

4k
v-53.61%

On Time Full %
100

$Spend ¥ On Time Full %

343,817 100
108,823 100
108,591 100
46,904 100
43,966 100
2281 100
18,200 100
15,949 100
15,355 100
10,093 100
9475 100
5,863 100
o7 100
750,945 100

QTY Rejected

100

113

<

Period: July 2015 >

Lead Time
&3
45
50
81

52

1-130f13



» Purchase Price Variance Report

,C

<

Period: July 2015 >

Pricing Trend

4.5

December
2015

Supplier

Universal Limited

Zing Offshore Company
Bettey LLC

East-West Metal Industry
ntergloabe Inc

Sophia Trades Co.
Merolac PowderCoats
Shamezcom Industries
Terrence Industry Co. Lts
Avatar Mfg

San Diego Locks Inc
Southflourish

Top Fleor Lightings
hercury Fusion Systems
Del Mar Carporation
Oper River Industry

Philip & Jane Lid

All

MNovernber

2015

LINEAMOUNT ~
1,398,621
1,372,333

664474
367,666
435503
209235
284,120
263517
172,652
166,573
130,485
119,835
114768
108,738
108,391
86,563
75,301

6,727,819

QTYORDERED
1,822,365

130,345

October
2015

Price per Unit
0.77
10.53
9.28
11.78
15.36
0.85
23.48
1411
31.68

June
2015
September August July
2015 2015 2015
2015 Price per Unit
Purchase Price
LINEAMOUNT QTYORDERED Price per Unit Variance %
§79,655.82 891,272.00 0.99 -22.26
1,515776.40 154,741.00 9.80 7.50
23361456 36,146.00 645 43.52
£46,409.14 498,525.00 13.05 -9.67
131,163.32 8,351.00 1571 -2.20
881,953.96 234,565.00 376 -77.43
257,359.16 20,970.00 12.27 15.00
4218610 1,220.00 34,58 -8.39
92 562.80 13,348.00 6.96 -57.03
600,034.73 §1,003.00 741 -5.50
114,768.00 14,400.00 797 .00
50,269.80 2,639.00 19.05 4.97
55,965.00 2,940.00 18.04 -2.98
140,111.03 6,926.00 20.23 -74.87
4768257 20,279.00 235 198.16 -
7,244 540.55 4,575,090.00 1.58 7.66

1-300f61

June
2015

2014 Price per Unit

Product

Finished Goods - Tarps/Organizationa
WIP - Storm Door Mfg

Finished Goods - Storm Door - OEM Kits
Raw Materials - Storm Doer Mfg
Finished Goods - Towing Security

Direct Impart - Padlocks

Finished Goods - Towing

Finished Goods - Tie Downs

Raw Materials - Keeper

Door Hardware - Finished Goods
Firished Goods - Commercial Door Close
Firished Goods - Threaded Wire

Direct Import - Door Hardware

Bulk - Padlocks

Finished Goods - Electronics

Decorative Lighting - Finished Goeds

Direct Impart - Storm Door

LINEAMOUNT

116,841
286
58,730
31,294
10,100
8770
14,580
138,066
5412
582,672
172,652
93,683
261,341
663,601
118,938
560,057
44323

6,727,813

April
2015

QTYORDERED

30,880
7,156
14230

916,065
1,500
048
1,390

18,820

3,946,343

Price per Unit

378
0.04
412
003
573
143

10.70

15.80
031

1237

3168

2602

179
7.00
7.83
284

1.70

(=4
oW
wn

LINEAMOUNT

87,105.72
4,260.74
16,560.00
195,165.37
44 586.28
3418478
106,661.74
§34,067.10
2,762.50
1,196,021.42
4218610
139,773.03
318,121,638
164,605,258
630,864,338
45452299
124,075.04

7,244,840.85

Februa
2015

QTYORDERED
3,957.00
25,400.00
1,000.00
1,895,113.00
2,505.00
14,544,00
4.588.00
33,990.00
5,800.00
54,834.00
1,220.00
492600
56,556.00
86,620.00
86,621.00
59,878.00
4871200

4,575,080.00

ry

Price per Unit
220
017
16.56
010
17.80
372
23.25%
24.54
048
14.10
34.58
28.37
5.60
180
7.28
8.08
253

1.58

January
2015

Purchase Price
ariance %
-82.81

-76.15
-75.11
-66.83
-62.17
-61.07
-53.95
-35.62
-34.30
-12.29
-8.39
-8.29
-6.61
-5.68
-3.89
-3.21
3.46

7.66

1-260f26



» On Time Delivery Report L, /& < Period: July 2015 >

Time
Month{3./4)

20
0 73
72
70 {1:3
64
61
&0
54 54 53
51
o 48
45
40
30
30
20
July June May April March February January December Mowvember October September August
2015 2015 2015 201% 2015 201E 2015 2014 2014 2014 2014 2014
an Time Delivery % OTD Coal
3

Supplier Location On-time Number of Purchase Order Part
Supplier{4/4) Celivery % = Cays Late Days Late ™ Product|{2/2) Days Late
Merolac PowderCoats 0 104 00040507 219 Hinge Cabinet 2" Brass Plt 280
Seouthflourish 12 5 20040641 160 Hinge Marrow 2-1/2" 55 280
East-West Metal Industry 13 37 00040504 115 Hinge Res 1/4R 4" Stnles Stee 280
Universal Limited 42 9 00040517 114 Hinge Res Sg crnr 47 55 280
Tupper Print Technologies 45 4 00040500 113 Shutter hinge kit Brass Pit 280
ntergloabe Inc 43 110 00040516 108 POST 2-PIECE X-ARM PHOTO EYE & OUTLET WHT 253
Maron Mig 71 8 00040496 104 DR KNOB Twin S5 Tulip 232
Shamezcom Industries 73 10 00040503 94 DR LK PASSAGE LEVER WAVE PB 232
Bettey LLC T4 & 00040528 82 3 Light Vanity - LED ORB 23
Avatar Mig T4 113 Q0040472 81 BTH 3LT CAMILLE BZ 221
Zing Offshore Company 77 114 00040569 76 LTM QD JELLY JAR BK 220
H & C Packaging Ta 12 20040529 45 Bulb 70W Halogen Outdr 1310 Lumens 2PK 219
Ciper River Industry =] 18 00040538 25 TWIN FLOOD 180 DEG MCTION 219
hercury Fusion Systems 95 21 00040570 24 FMT 7.25" LIGHTFALL PB 217
Ccean Blades a3 82 00040567 24 LGT 100W 1800 MOTION CORDED 212
Sophia Trades Co. 93 13 00040531 23 LGT TWIN FLD 110 MOT BRZ PLS 212
Top Floor Lightings 100 219 - 00040545 21 - FMT 11 WHIPPED SN 210 -
All 64 25 All 25 All 25

s = p 1-300f40 e 1-300f47 » B 1-300f 568



o Order Summary

€ Period: 2015 Nov >

Servicelevel Actuals vs. Forecast
. by Month
98 125k
95
85 100k
&0
70 -

75k ".'L\ o o D i e e e
SKU specific . ~ e T T e e -

i *u -—
F -y _—--‘-------ﬂ
ok - k\_'.'_—_‘-_..--l
. I I I I I . . l
; 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2016 2018 2016 2016 2016
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Maov Dec Jan Feb Mar Apr May
All
= 0 @ Actual Forecast Confidence 75% Forecast Confidence 95%  =#= Forecast
; 1-6off
Products Actuals Forecast Stock Safety Lead Time Days Lead Time Days Lead Time Reorder Reorder Rec. Unit
LM Quantity © On Hand Stock ANG StdDev Demand Point Indicator Order Qty

V150WH 6C5 HD PNEUMATIC CLSR, WHT 2,767 3,972 55,086 11,496 226.9 64.4 31122 42,618 0 0"
W11 5C5 SPRING CHAIN DR RETMR 2,295 3,294 55,200 14,537 287.7 98.3 32,724 47,261 0 0
V150BL 6CS HD PNEUMATIC CLSR, BLK 2,027 2,733 37.632 7.829 225.9 63.7 21,318 29,147 0 0
V333WH &C5 TIE DOWN HAMDLE WH 2,046 2,676 46,830 7,885 238.2 67.0 21,516 29,401 0 0
V1020WH 6C5 PNEUMATIC CLSR WH 2,284 2,463 28,926 7.493 242.2 67.7 20,598 28,091 1 200
V333BL 6CS TIE DWN HANDLE BL 1,994 2,276 54,816 6,976 240.5 68.2 18,900 25,876 0 0
VC333BL 6C5 COL TIE DWN HAMNDLE 1,933 2,151 36,390 6,509 239.7 67.3 17,802 24,311 0 0
VI20WH &6C5 PNEUMATIC CLSR WH 1,008 2,105 25,836 6,783 238.6 1.7 17.346 24,129 1 48
VMT1155M ACNTS 2C5 MORTISE LK 1.891 2,072 31.602 6,132 212.3 659 15,186 21.318 0 0
V1020BL 6CS PNEUMATIC CLSR BL 1.439 1,742 24,186 5500 240.2 70.2 14,448 19,948 0 0
VBAZ213WH 2CS BAYFIELD SURFACE LATCH, WHT 905 1,512 27,156 2,512 215.1 36.6 11,232 13,744 0 0
VI20BL 6CS PMNEUMATIC CLSR BL 926 1.319 13,968 4,298 2441 725 11,118 15416 3 750 ~

Finished Goods - Storm Door - Retail 45,160 55,135 1,271,904 158,424 91,137.0 11,469.7 458,400 611,329 162 4,027

rp = Q0

1- 30 of 389



Line Type

Accessories
Coffee
Confectionary

Tea

All
=42 1-4of

Plant

-

West, USA
South, USA
MNortheast, USA

Midwest, USA <
All

YFE 1-40f

Customer Type

-

Supermarkets
Wholesalers
Cafes

Distributors

Commercial
All
*u = 0

1-50of

Orders vs. Capacity

2,500k

2,000k

1,500k

1,000k

500k

January

Product Group

FY

™ Accessories

¥ Accessories

¥ Appliance
™ Coffee

* Caffeinated

* Decaffeinated
T Confectionary

All
o

February

» Capacity Summary

March

» Capa

Apri

Planned orders
Qty
7,315

5525
1,791
210,198
200,912
9.286
154,035

506,949

May

75% Capacity

Open Orders
Qty
5,956

4,482
1,597
186,685
174,723
12,085
127,435

437,947

June

=@ 5% Capacity

July

Planned orders

Total Orders
Qty
13,271

10,007
3,388
396,883
375,635
21,371
281,470

944,896

August

Open Orders

75% Capacity

11,789
884
3,071

373,247

349,323

24,047

254,747

875,771

October

85% Capacity KPI

17,684
13,262
4,607
559,871
523,985
36,071
382,121

oo 000

1,313,657

November

A

HHEQ< L &£ < Period: January 2012 »

Cecember

% Qwver
Capacity
12.6%

13.2%
10.3%
6.3%
7.5%
-11.1%
10.5%

7.9%
1-140of 14



QUESTIONS?




