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Make Better Decisions, Faster: Using Supply 
Chain Analytics to Improve Decision Making
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Over 35 year supporting fashion brands and retailers

Public company with supply chain focus

Offices in North America, Latin America, Europe and Asia

Industry Association Boards:  AAFA, NRF, CFA, AAPN, FDRA

NGC’s Advisory Board includes many industry leaders

About NGC
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Creating the Connected Enterprise

Connect disparate systems landscape

Synchronize global operations

Tackle large data volumes

Streamline Supply Chain Master Data 
Management

Leverage Artificial Intelligence and 
Machine Learning to boost data quality 
and integrity

Accelerate adoption

Boost available talent pool productivity
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Comprehensive Analytics Platform

Flexibility and Analytic Power:

1. Supply Chain Data Automation: Connect 
to, blend, store and manage data from 
heterogeneous applications and database 
source

2. Advanced Analytics: Visualization, reporting 
and analytics for business managers

3. Cognitive Planning: Modeling and 
Simulation, Machine Learning, Artificial 
Intelligence, rich data sources

Specialized, 
Vertical Data

Syndicated 
Market Data

Enterprise 
Systems

Big Data & 
Unstructured Data
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Role Based Requirements

CEO
Sales Inventory S&OP
Flash RPT Comp to plan           Sales FCST to plan
Past sales COGS to plan
Booking info Inventory to plan
Backlog info MAPE miss costs
Cust Profit% FCST error by cust
FCST to target
Mobile

CFO
Sales Inventory Financials S&OP
Flash RPT Comp to plan        P&L   Sales FCST to plan               
Sales Inventory $$$        Balance Sheet COGS to plan
Booking info Excess & Ops         A/P information Inventory to plan
Backlog info A/R Information MAPE miss costs
Cust Profit% Capital project FCST error by cust
FCST to target

EVP Sales
Sales S&OP
Flash RPT Sales FCST to plan
Past sales COGS to plan
Booking info Inventory to plan
Backlog info MAPE miss costs
Cust Profit% FCST error by cust
FCST to target
Sales Person perform

COO --
Sales Inventory S&OP
Flash RPT Comp to plan           Sales FCST to plan
Past sales Inventory $$ COGS to plan
Booking info Inventory to plan
Backlog info MAPE miss costs
Cust Profit% FCST error by cust
FCST to target
Mobile

Planning
Sales Inventory S&OP
Sales Comp to plan          Sales FCST to plan
BackLog Info Inventory $$            COGS to plan
Service Del Inventory to plan    New Product Intro
Fcst tp target Excess & OBS           MAPE miss costs
Mobile Safety stock FCST error by cust

Procurement
Spend by Supplier
Purchase Price Variance
ON-time Delivery
Supplier quality
Open Purchase order 

Schedules
Open liabilities

FP&L
Sales
Cust Profitability
Margin %
Daily production rates
Product Costs
Inventory Value

Manufacturing
Schedule Attainment
Schedule Adherence
Daily production trends
Production Quality
Product Costs
Operational Efficiencies

Accounts Payable
Processed Vouchers
Vendors by payment terms
Vouchers by account code
Spend by supplier
Open Vouchers

Accts Receivables
Open A/R Aging
Credit limits by customer
Open credits by customer
DSO processing

IT 
Technical 
Project processing 
monitoring
Mobile
Halo Monitoring
Schedule Reporting
Data Governance
Data Cleansing
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Analytics Continuum

Analytics

Descriptive Analytics
What happened?

Diagnostic Analytics
Why did it happen?

Predictive Analytics
What will happen?

Prescriptive Analytics
What should I do?

Artificial Intelligence
How to enhance or replace human 

reasoning?

Visualization

Reporting

Data Mining

"What-if" Analysis

Root Cause Analysis

Simulation

Regression Analysis

Causal Forecasting

Optimization

Heuristics

Rule-Based Systems

Machine Learning

Natural Language

ActionsDecisionsInsights

Source: Gartner 2018

Embedded Analytics

Prebuilt, Ready to Use

Single Source

Advanced Analytics

Prebuilt-Configurable

Multisource Data

Enterprise Analytics
“Build Your Own”

Cognitive
Machine Learning

Algorithmic Planning Team 

of Data Scientist 
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How it Works
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Scheduled and Alert Based Reports

Administrators can select options such as:

• File format of PDF or Excel

• How often the report should run

• Time of day including time zones for international 

support

• Customized email messaging including values for 

recipient name, reporting members and a link to the 

Halo dashboard
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Scheduled and Alert Based Reports

Alerting can be setup by adding Conditions:

• The reports will only be generated and distributed when 

the condition is met

• Multiple conditions can be combined with And or Or

• Useful for generating alerts to users or departments

• Can be viewed on mobile devices

• Encourages pro-active Exception Management
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Scheduled and Alert Based Reports

 Distribute reports on a 

scheduled basis

 Get notified when a 

condition has been 

triggered

 Take immediate action
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Easily export to a nicely formatted PDF report or a flexible 
Excel worksheet
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See it in Action!
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Product Testing Status
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Product Testing Performance
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Calendar Status
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Sample Status
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Style Status
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Quality Defect Analysis
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Vendor Analysis
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Alerts
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THANK YOU

QUESTIONS?


